MUHHUCTEPCTBO CEJIbCKOI'O XO35IICTBA POCCUICKOM ®EIEPAIINHN
®DenepalibHOE TOCYIaAPCTBEHHOE OIOPKETHOE 00pa30BaTeNIbHOE YUpPEXKACHUE
BBICITIIETO OOpa30BaHUS
«KYBAHCKMI TOCYIAPCTBEHHBIN AT'PAPHbIN YHUBEPCUTET
nmenu W.T. TPYBUJIMHA»

DOKOHOMUYECKUH (paKyabTeT
HMHCTUTYIMOHATBHON SKOHOMUKH U MHBECTUIIMOHHOTO MEHEIKMEHTA

YTBEPXJIEHO
@ Ky6rAy Dokyr 1 FIOIJU'MC? npocToit
v Ktwonirogumenenni BNEKTPOHHON MOANUCHID HeKaH
CBEJIEHVIA O CEPTUGUKATE 3
Cepridukar:  2a00000ab42e061afa7cd12f20000200000ab4 TIOHaKOB Ka
Brianener|:  Tionakos KOHCTaHTIH 3Ayapaosuy 1 8 ) O 5 ] 2 02 6

DeficTeuTenen ot 23-05-2021 no 22-05-2026

PABOYAS TPOI'PAMMA JUCIUAIIJIMHBI (MO YJIS)
«COBPEMEHHBIN CTPATETMUECKHUHA AHAJIN3 U IIJTAHUPOBAHHME»

VYpoBeHb BhICIIETO 00pa30BaHUs: MarkucTparypa

Hanpasnenue noarorosku: 38.04.02 MeHeXKMEHT

HanpasnenHocts (pouiib)IoAroTOBKH: YIpaBieHne Ou3Hecom

KBanudukanus (CTeneHb) BBITYCKHUKA: MAaTUCTP
®opMbl 00y4eHUsI: OYHAsI, 3a04HAs
I'on HaOopa (mpuema Ha oOyuenue): 2026

Cpoxk nosy4eHus: 00pa3oBaHMs: Ounas ¢popma oOyueHus — 2 roma
3aounas popma oOyueHus — 2 roga 6 mecsa(-eB)

O0BeM: B 3aUETHBIX €IUHUIAX: 3 3.€.
B akajieMuueckux yacax: 108 ak.u4.
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Pa3padoruukmu:

JlotieHT, kadeapa MHCTUTYIIMOHATBHON YKOHOMUKH U
WHBECTUIIMOHHOTO MEeHeKMeHTa ApyTioHsH FO.U.

Pabouas mporpamMma ITUCHMILIMHBEI (MOIYJsI) COCTaBI€Ha B COOTBETCTBUH C TpeboBaHusmu OI'OC
BO mno mnampabnenuto mnoarotoBku 38.04.02 MeHEIKMEHT, YTBEPKACHHOTO IPUKA30M
Muno6Opuaaykn ot 12.08.2020 Ne 952, ¢ yderom TpymoBbIX (yHKOHH MpodhecCHOHATBHBIX
crangaproB: "CnoemuanucT B cdepe 3aKkymnok', yTBEpkIeH mnpukazom MwunHTpyna Poccum ot
10.09.2015 Ne 625H; "OkoHOMHUCT TpeaAnpusaTUa', YTBEpKAeH npukazoM Muntpyna Poccun ot
30.03.2021 Ne 161n; "busnec-ananmutuk", yTBep:KIeH npukazoM Muntpyna Poccum ot 22.11.2023
No 821n; "Mapkeronor", yrBepxkaeH npukazoM Muntpyna Poccum ot 08.11.2023 Ne 790mH;
"CrienManaucT Mo YNpaBJICHUIO pUCKaMH', YTBEpKAeH npukazoM Muntpyna Poccum ot 18.04.2025
Ne 264H.

CormnacoBaHue U yTBEPKACHUE

ITonpa3nenenue
No 17003 ) OTBETCTBEHHOE PUO Busa Jlara, mpoTOKOT
KOJUIETUAJIBHBIN JIALIO (Ipu HaNMUYUN)
opras
1 |HMHcTtuTyunoHaiu | 3aBenyrOLIUii laiinyx B.1. CornmacoBano | 12.05.2026, Ne
BHOM kagenpox, 10
OKOHOMHUKHU H | PYKOBOIHUTEIH
WHBECTUIIMOHHO |TOIpa3/ICTICHIS,
ro pealn3yoIero
MEHEIKMEHTA oIl
2 | YopaBnenusa u | PykoBoautenn Tonmmaues A.B. CommmacoBano | 12.05.2026, Ne
MapKeTHHTa | 00pa30BaTEIbHO 10
W IpOTrpamMMBbl
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1. Heab 1 3a1a4um 0CBOEHMSI TUCUMUIIIMHBI (MOLYJIs1)

Llenb OcBOEHMS AMCUUIUIMHBI - (OPMHUPOBAHHE KOMIUIEKCA 3HAHUH 00 OpraHU3allMOHHBIX,
Hay4YHbIX U METOAUYECKUX OCHOBAX CTPATErMYECKOrO aHAIW3A U IUIAHUPOBAHHUS, YTO IIPEAIIOIAraeT
BIIQJICHUE METOJMKOM CTPAaTErMYECKOr0 AHAJIM3a BHEIIHEW W BHYTPEHHEH Cpelbl OpraHU3allvH,
JIMAarHOCTUKU COCTOSIHUSL KOMITAHWHM, pa3paOOTKU CTPaTerddl IO MOAJEPKAHUIO WU Pa3BUTHIO
KOHKYPEHTHBIX [IPEUMYLIECTB.

3&,[[3.‘11/1 HU3YUCHUA NUCHUILIINHBI:

- U3YYUTh TEOPETUYECKHE OCHOBBI CTPATErMUECKOr0 aHaIM3a U IJIAHUPOBAHUS PA3BUTUS CTPAHbI U
PETHOHOB, OTPACIIEBBIX KOMIIEKCOB, CEKTOPOB SKOHOMUKH, MPEATIPUATHII;;

- OCBOUTH METOABI CTPATECTNYCCKOro aHaJin3a 1 IJIaHUPOBAHUA;;
- BBIIBUTH OCHOBHBIC TpGGOBaHI/ISI K OCYHICCTBJICHHUIO CTPATCTUYCCKOI'O aHAJIN3Aa,,

- OXapaKTepH30BaTh OPraHW3aIMI0O M TMPOIECC CTPATErHYECKOro aHalu3a Ha QenepaabHoM,
pPETHOHATIBHOM, OTPACIICBOM, KOPIIOPATUBHOM YPOBHSIX;;

- HAYYHUTHCA IIOJIb30BaTbCA METOAAMU U TEXHOJIOTHEH CTPATCTUYCCKOT'O aHAJIN3a;;

- (¢dopMupoBaHHE CIIOCOOHOCTEH TPOBOIUTH CAMOCTOSITENIBHBIE UCCIENOBaHUA B oOmacTu
CTPaTETMYECKOTO aHalu3a M IUIAHUPOBaHUS, 0OOCHOBBIBATH €€ aKTyallbHOCTh U IMPAKTHYECKYIO
3HAYUMOCTB;;

- (opmupoBaHHe CcHOCOOHOCTEH BBIPAOOTKH TPAMOTHBIX CTPATErHUYECKUX YMPaBICHUECKHUX
pelIeHnit o pe3ynbraTaM adCTPaKTHOTO MBILUICHHUS, aHAJIW3a U CUHTE3a..

2. IInanupyemble pe3yJabTaThbl 00y4eHHs M0 JUCHHUILINHE (MOIYJII0), COOTHECEHHBIE C
IUIAHMPYEeMBIMH pPe3yJ1bTaTaMH 0CBOCHHS 00pa30BaTeIbHOM MPOTrPaMMbl

Komnemenyuu, unouxamopul u pesynvmameol 00y4eHus.

VYK-1 CnocoOeH oOCyImecTBIATh KPUTHUECKUH aHanu3 NpOOJIEMHBIX CHTyalluid Ha OCHOBE
CHCTEMHOT0 TT0/IX0/1a, BEIPAOaThIBATh CTPATETUIO ICHCTBHIMA

VYK-1.1 Anamu3upyer mpoOIEeMHYIO CUTYallUI0 KaK CHCTEMY, BBISBISISL €€ COCTAaBISIONINE U
CBSI3U MEX1y HUMH

3nams:

VK-1.1/311 Metoauky anHamm3a NpoOJIEMHBIX CUTyallud KaK CHCTEMY, BBISBIISIS €€
COCTABIIAIOIINE U CBSI3U MEX]Ly HUMU

Ymemu:

VYK-1.1/¥YM] AmnanuzupoBarh NpOOJEMHYIO CUTYallMI0 KaK CHUCTEMY, BBIABISAS €€
COCTABJIAIOILNE U CBSI3U MEXy HUMU

Braoemy:

VK-1.1/HB1 CnocoGHOCThIO aHAIU3UPOBATh MPOOIEMHYIO CHUTYallUI0 KaK CHCTEMY,
BBISIBJISISI €€ COCTABJISIONINE M CBS3H MEXy HUMH

VYK-1.2 OcymiecTBisieT MOUCK BAPUAHTOB PEIICHHSI IOCTABICHHON NPOOJIEMHON CUTYallud Ha
OCHOBE JOCTYIHBIX HCTOYHUKOB MH(OpMaIIUU

3nams:

VK-1.2/311 BapuaHTbl perieHusi MOCTaBICHHOW MPOOJIEMHOM CHUTyallM Ha OCHOBE
JOCTYITHBIX HICTOYHUKOB MH(OpMAaLIUU

Ymemu:

VK-1.2/¥m1l  PaccMmarpuBarh BO3MOXHBIE BapuUaHTBl PELICHUA IOCTaBICHHOMN
npoOIeMHOM CUTyalluy Ha OCHOBE JIOCTYIHBIX HCTOUHUKOB MH(POPMAITIH

Braoemy:

VK-1.2/HBl CnocoOHOCTBIO OCYIIECTBIATh TIOMCK BapHAaHTOB IOCTaBIECHHOMN
pOoOJIEMHOM CUTYallMu Ha OCHOBE JIOCTYITHBIX UCTOYHUKOB HH(POPMAIHH
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YK-1.3 Ompenensier B paMkax BBIOpDAHHOTO alTOPUTMAa BOIPOCH! (3a7auu), TOAJIKAIINE
nanpHeHei pazpaboTke. MpeiaraeT crnoco0bl X pelIeHus
3namo:
VYK-1.3/311 B pamkax BbIOpaHHOTO alTOpPUTMa BOMPOCH! (3ada4yM), MOJJICKAIIHE
JanbHEWIel pa3paboTke
Ymemo:
VK-1.3/¥ml Omnpenenuth B paMKax BBIOPAHHOTO aJITOPUTMa BOMPOCH! (3a/1a4M),
noJyIeXaIiue JanbHeneil pa3paboTke. MPeAIoKUTh CIOCOObI UX peLIeHUS
Braoemy:
VYK-1.3/HBl CnocoOHOCTBIO ONpenennTh B paMKax BBIOPAHHOTO aJTrOPUTMa BOMPOCHI

(3amaum), moANeXae AaubHemeil pa3paboTke. MPeIIoKUTh CIIOCOOBl UX PEUICHHUs
yk-1.4.

VYK-1.4  PaspabarpiBaeT  CTpaTerdi0  JOCTHIKEHHUS  TOCTABICHHOW  IE€MHW  Kak
MOCJIEIOBATENBHOCTD I1arOB, MPEABUIS Pe3yJbTaT KaX/Ja0ro U3 HUX U OLIEHUBAs UX BIUSHUE HA
BHEIIHEe OKPY)KEHHE TUIAHUPYEMO AESITETbHOCTH U Ha B3aMMOOTHOIICHUS YYaCTHUKOB 3TOMN
NesITeIbHOCTH
3namo:
VK-1.4/311 MeTonuky OLEHKM BJIMSHHS Ha BHEIIHEE OKpPYKCHHE IIJIaHUPYEeMOM
NESATEIBHOCTH U Ha B3aMMOOTHOIIIEHUSI YYaCTHUKOB 3TON AESITEIbHOCTH
Ymemo:
VK-1.4/¥Ym1 Pazpaborath CTpareruto JOCTH)KCHHS TOCTABICHHOM II€M  Kak
MOCJIEZIOBATEIbHOCT II1arOB, MPEIBUIS PE3YJIbTaT Ka)KJOTO W3 HUX M OLEHUBAas HUX
BJIMSIHME Ha BHEIIHEE OKpPY)KEHHUE MIaHUPYEeMOU NesTeIbHOCTH U Ha B3aUMOOTHOILIEHUS
Y4aCTHUKOB 3TOM JEATEILHOCTU
Braoemy:
VYK-1.4/Hel CnocoOHOCTBIO pa3paboTarh CTPATETUIO JOCTHKEHHS TOCTABICHHOM IeNTH
KaK I10CJIEI0BATEIbHOCTD 11aroB, MPEIBUS PE3YJIbTaT KaKI0ro U3 HUX U OLIEHHBas UX
BJIMSIHME Ha BHEUIHEE OKPY)KEHUE IJIaHUPYEMOU JEATENIBHOCTH U Ha B3aUMOOTHOILIEHUS
YYaCTHUKOB 3TOU JEATEIBHOCTU

OIIK-2 CnocoOeH mMpUMEHSTh COBPEMEHHbIE TEXHHKH M METOAMKH cOOpa JaHHBIX, MPOJBUHYTHIC
METO/bl X 00pabOTKM M aHAIM3a, B TOM YHUCIIE UCIIOIb30BaTh HHTEIJICKTyallbHbIe HH(POPMALIMOHHO
— QHAJIMTUYECKUE CUCTEMBI IIPU PELIEHUH YIPABIEHUYECKUX U UCCIIEOBATENBCKUX 3a1a4

OIIK-2.1 JleMOHCTpUpYEeT 3HaHHE COBPEMEHHBIX TEXHUK W METOAUK cOopa, oO0paboTKu W
aHaJIM3a JAaHHBIX, UCIIOJIb3YEMBIX B YIIPABICHUU MPEAIPUITASIMHU, OTPACIIIMUA U KOMIUICKCAMH
3Hamo:
OIIK-2.1/3u1 CoBpeMeHHBIE TEXHUKM W METOIUMKHA cOopa, OOpabOTKM M aHamu3a
JAHHBIX, UCIIONIE3YEMbIE B YIIPABICHUU IPEANPUITUSIMH, OTPACIIIMUA U KOMIUIEKCAMHU
Ymemns:
OIIK-2.1/¥YMm1 HMcnonb30BaTh COBPEMEHHBIE TEXHUKHA U METOAUKHU cOOpa, 00pabOTKH U

aHalin3a J[JaHHBbIX, HWCIIOJIB3YEMBIC B VYIIPABICHUHW NPCANPUATHAMHA, OTpacCiIsAMU U
KOMIIJICKCaMH

Braoems:

OIIK-2.1/HB1 CoBpeMEeHHBIMH TEXHUKAaMU ¥ METOJIUKAMH cOopa, 00pabOTKY M aHATN3a
JAHHBIX, HCIIOJIb3yeMbIC B YIIPABICHUN TPEATIPUSITUIMH, OTPACIIIMU M KOMIUIEKCAMHU

OIIK-2.2 Hcnonb3yeT BO3MOXHOCTH HCKYCCTBEHHOTO HMHTEJUIEKTa TIPU  PEHICHUHU

YIPaBJICHYCCKUX U UCCIICOBATEIBCKUX 3a/1ad Ha 0a3¢ KOMITBIOTEPHOW TEXHUKH
3name:
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OIIK-2.2/311 OcHOBBI WHTEIUIEKTYaJbHBIX HH()OPMAIIMOHHO-aHATUTUYECKUX CHUCTEM
JUIS pellieHHs] YIPaBICHUYECKUX M MCCIIEOBAaTEIbCKUX 3a/ad Ha 0a3e KOMIIbIOTEPHOM
TEXHUKH

Ymems:
OIIK-2.2/¥ml Hcnonb3oBaTh WHTEIUIEKTYyaJbHbIE HH(OPMALMOHHO-aHATUTHYECKIX

CHUCTEMBl TIpU pEIICHUH YNPaBIECHUYECKHX M MCCIEI0BATeNbCKUX 3a7ad Ha 0Oasze
KOMIIbIOTEPHOU TEXHUKH

Bnaoemw:
OIIK-2.2/HBl [IlpuMeHeHMS HHTEUICKTYaJIbHBIX HWH(POPMALMOHHO-aHAIUTHYECKUX

CHUCTEM TMpH pELICHUM YIPABICHUYSCKUX U HCCIEAOBATEIbCKUX 3a1ad Ha 0ase
KOMIIIOTEPHOU TEXHUKH

OIIK-2.3 Brnaneer HaBbIKAMU pPEUICHUS] YNPABICHYECKHMX W MCCIENOBATENIbCKUX 3a7ad C
HCITOJIb30BAaHUEM TTPOJABUHYTHIX METOIUK

Suame:

OIIK-2.3/311 VYmpaBneHuecKHe W HCCIEIOBATEIIbCKUE 3a7add C HCIOIb30BaHUEM
MPOJBUHYTHIX METOIUK

Yuemo:

OIIK-2.3/¥ml Pemarp ympaBleHYeCKHME M  MCCIEJOBAaTEIbCKUE  3aJa4d ¢
MCIIOJIb30BAaHUEM MIPOABUHYTHIX METOIUK

Brnaoemw:

OIIK-2.3/HBl HaBpikamu pemieHHUs yHpaBICHYECKUX M HCCIIEIOBATEIBCKUX 3a/1aq C
UCIIOJIb30BaHUEM MPOJBUHYTHIX METOINK

OIIK-2.4 JleMOHCTpUPYET 3HAHUE CUCTEMblI B3aMMOCBSI3€M CTPATErMUYECKOTO IUIAHUPOBAHUS
MEX1y COIHMAIbHO-3KOHOMUYECKUMHU CHCTEMaMHU pa3HbIX YPOBHEHW C LEIbIO NPUHATHS U
peanuzaiuy cOaJaHCUPOBAHHBIX YIPABICHUYECKUX PEIICHUN
3namo:
OIIK-2.4/3u1 B3anmocsssu CTPaTeruyecKoro IIJIAHUPOBAHUS MEKIY
COLIMAJIbHO-O)KOHOMHYECKMMHM CHCTEMaMHU pa3HbIX YPOBHEW C LENbIO NPUHATUSA U
peanu3anuu cOaTaHCHPOBAHHBIX YIIPABICHYCCKUX PEIICHUN
Ymemu:

OIIK-2.4/¥Ym1 Ha mpakThKe  HCIONB30BaTh  B3aUMOCBSA3M  CTPATETHUECKOTO
IUIAHUPOBAHUSA MEX]Yy COLMAIBbHO-DKOHOMHUYECKUMHU CHUCTEMAMH pPa3HBIX YPOBHEH C
LEeJIBI0 IPUHATHS U pean3anuy cOaJaHCHPOBAaHHBIX YIPABICHUYECKUX PEIICHHUH
Bnaoemw:

OIIK-2.4/HBl Crparern4eckoro IJIaHUPOBAHHUS MEXAY COLUATbHO-3KOHOMUYECKUMH
CHCTEMaMH DPa3HbIX YPOBHEH C LENbI0 MPUHATHS W pealn3aluu cOalaHCHPOBAHHBIX
YIIPABJICHUYECKUX PELICHUN

OIIK-3 CriocobeH caMOCTOSITEIbHO MPUHUMATh 000CHOBAaHHBIE OPTaHU3AIMOHHO-YITPABICHUECKHE
pelIeHns, OLEHUBaThb WX OMNEPALMOHHYI0O U OPraHU3alUOHHYIO 3(PPEKTUBHOCTH, COLMAIBHYIO
3HaYMMOCTb, 00€CIeUNBATh UX PEATU3ALUIO B YCIOBHUIX CIIOXKHOU (B TOM YHCIIE KPOCC-KYJIbTYPHOM)
Y TUHAMUYHOM Cpebl

OIIK-3.1 JleMOHCTpHpYET CIIOCOOHOCTh CaMOCTOSTEIHHO TIPHUHUMATh OOOCHOBAHHBIC
OpraHMU3aIOHHO-YIPaBJICHUYECKUE PEIICHHS] B YCIOBUSAX COBPEMEHHBIX BHI30BOB

3name:

OIIK-3.1/311 Ha nponBuHyTOM ypoBHE (pyHIaMEHTAIbHBIC KAaTETOPHH SKOHOMHYECKOM
TEOpUH, TO3BOJISIIOIINE OBIAJETh MHCTPYMEHTapueM MJisd pelleHus 3adad B 00jacTtu
YIIPaBJICHHS OpraHU3aluei

Ymems:

TTonrorosneno B cucteme 1C:Yuusepcurer (000011147) Crpanutia 6 u3 28



OIIK-3.1/¥m1 Hcnonb3oBarh (yHAAMEHTAIbHBIE KaT€rOpUU SKOHOMUYECKOH TEOpHH,
MIO3BOJIAIONINE OBJIA/IETh MHCTPYMEHTAPUEM JIJISl PELICHUS 3a/1a4 B O0JIACTH YIIPaBJICHUS
OpraHu3aluen

Bnaoemw:

OIIK-3.1/HB1 Ilpumenenust (yHIaMEHTaJIbHBIX KaTE€ropuil SKOHOMUYECKOH TEOpHH,
MIO3BOJIAIONIME OBJIA/IETh MHCTPYMEHTAPUEM JIJIsl PELICHUS 3a/1a4 B OOJIACTH YIIPaBJICHUS
OpraHu3aluen

OIIK-3.2 OcyuiecTBisieT NOUCK BApUAHTOB YIPABICHYECKUX PEHICHW Ha OCHOBE
CPaBHUTEJILHOM OIICHKH WX COIIMAJbHOW 3HAYUMOCTH, OINEPALMOHHON M YIPaBICHYECKON
s dexTuBHOCTH

3namo:

OIIK-3.2/311 MeTtomonorn4eckuii ¥ MpakTHUECKUA HHCTPYMEHTAPHUA JJ1s1 0000IEHHS U
KPUTUYECKOTO aHAJIN3a MPAKTUK YIIPABICHHUS HA OCHOBE MHHOBAIIMOHHBIX MOJX0/I0B
Ymemo:

OIIK-3.2/¥m1 Hcnonp3oBaTh METOMOJIOTHYECKUNM M TMPAKTUYECKUH WHCTPYMEHTApHUMA

uist  0000IIeHUsT M KPUTHUYECKOTO aHajiu3a TMpaKTUK YIpaBICHUS Ha OCHOBE
MHHOBAIIMOHHBIX MOIX0/I0B

Braoems:
OIIK-3.2/HB1 IlpumeHeHUST METOAOIOTHYECKOTO U TPAKTUYECKOTO WHCTPYMEHTAPUS

uist  0000IIeHUsT M KPUTHUYECKOTO aHajiu3a TMpaKTUK YIpaBICHUS HA OCHOBE
MHHOBAIIMOHHBIX MOIXO/I0B

OIIK-3.3 Bnazneer HaBbIKaMH peajan3alluy YIIPaBICHYECKUX PELIEHUH ¢ yUeTOM UX aJanTaluu
K YCIIOBUSIM CJIO)KHOH (B TOM 4YHCJI€ KPOCC-KYJIBTYPHON) U TUHAMUYHOM Cpenbl
3namo:
OIIK-3.3/3u1 Anroput™M peanu3alud yNpaBIEHUYECKUX pPELIICHUH C Y4YeTOM HX
aJanTaluyd K YCJIOBMSIM CJIOXHOW (B TOM 4YHCIIE KPOCC-KYJIbTYPHOH) U AMHAMHYHOU
cpenbl
Ymemu:
OIIK-3.3/¥Ym1 Peanu3oBarh ympaBlieHYECKHE DELICHHS C YYETOM HUX aJanTaluu K
YCIJIOBUSIM CJIOKHOH (B TOM YHCJIE KPOCC-KYJIBTYPHOM) U JUHAMUYHOM CpenIbl
Braoemy:
OIIK-3.3/HB1 HaBbikamu IpUHATHS YIPABICHUYECKUX PEIICHUN C yIETOM UX aJlalTallluu
K YCJIOBHSIM CJIOKHOM (B TOM YHCIIE KPOCC-KYJABTYPHOM) U TUHAMUYHOM CPEIbI

OIIK-3.4 JleMOHCTpUpYyeT 3HAaHHUE CHCTEMBI CTPATErMYECKOIrO IJIAHUPOBAHMS, €ro IEJeH,
3aJla4y, KOMIIOHEHTOB Ha Makpo- M ME3YPOBHAX C YYETOM OTEYECTBEHHOTO M 3apyOesKHOTO
HUCTOPUYECKOTO OIBITA, COBPEMEHHBIX CTPAaTErMii W IUIAHOB COIMAIbHO-3KOHOMUYECKOTO
pa3BUTHUSA CTPaH, PETUOHOB, OTpaciieil, MeXaHH3Ma peajn3alui CTpaTerui, MIaHOB, IPOrpaMM
3namo:
OIIK-3.4/301 AArOopuTMBI HCIIONB30BAHMS WHHOBAIMOHHBIX TOAXOIOB IPU PELICHUU
yIpaBlIeHYeCKHX 3a7a4, OOOOIIeHHMS W KPUTHYECKOTO aHaJM3a CYLIECTBYIOIIUX
IPAKTUKY YIIPABJICHUS
Ymemu:
OIIK-3.4/YMm1 Hcnonb30BaTh MHHOBAIIMOHHBIE TIOIXO/IbI IPU PELICHUH YIIPABICHYECKUX
3a1a4, 00001I1aeT M KPUTHUECKH aHATU3UPYET CYIIECTBYIONIUE MPAKTUKH yIIPaBICHUS
Braoemy:
OIIK-3.4/HB1 IIpuMeHeHNs] MHHOBAIIMOHHBIX IMOAXOJOB MPH PEIICHUH YIPABICHYECKUX
3aja4, 0000IIeHHS U KPUTHUECKOTO aHaIu3a CYIECTBYIOMUX MPAKTUK YIPaBICHUS
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OIIK-3.5 Bnageer HaBbIKaMu pPa3pabOTKH 3(PPEKTUBHBIX CTPATETHUECKUX YIPABICHUECKUX
peLIeHUN, YIIPaBIEHUs Pealn3aluel CTpaTeruid, JIaHOB, IIPOrPaMM
3nams:

OIIK-3.5/3u1 VHHOBalMOHHBIE TOIXOAbl NPU PEUICHWU YIPaBICHUECKUX 3ajad,
0000I1IeHUST 1 KPUTHUYECKOTO aHAIM3a CYIIECTBYIOIINX MTPAKTUK YIIPABICHUS

Ymems:

OIIK-3.5/YMm1 TlpuMmeHSATh WHHOBAIIMOHHBIC MOAXOJBI MPU PEIICHUH YIPaBICHYECKUX
3aja4, 0000IIeHHS U KPUTHUECKOTO aHalIu3a CYIECTBYIOMUX MPAKTUK YIPaBICHUS

Braoems:

OIIK-3.5/HB1 IlpumeHeHns HHHOBAIIMOHHBIX TOIXO/I0B MPH PELICHUHU YIPaBICHUYECKUX
3a1a4, 0000LICHNS M KPUTHUECKOTO aHaJIN3a CYIECTBYIONIMX MPAKTHK YIPaBICHUS

3. MecTo aucuMiuinHbl B cTpykrype OIl

HucrunmHa (Momysib) «COBpEMEHHBIM CTPATETHYCCKUM aHajlu3 W IUIAHWPOBAHHUE» OTHOCHUTCS K
o0s13aTeNTbHON 4YacTh 00pa3oBaTeIbHOW MPOrpaMMbl M HM3ydaeTcs B cemectpe(ax): Ounas ¢opma
oOyuenus - 2, 3aounas popma oOyueHus - 2.

B mpomecce w3ydeHHWs JOUCHMIUIMHBI CTYAEHT TOTOBUTCS K pEIICHHIO THUIIOB 3ajad
npodeccuoHanbHON  AedarenbHOCTH, TnpenycMoTpeHHbix @OI'OC BO u  obpa3oBarenbHOU
IIPOrpaMMON.

4. O6beM auCUMIIMHBI (MOYJIs1) M BUABI Y4eOHOH padoThI

Ounas popma ooyuenus

w
g = |8 |
5 5 |z |E = 28 | E
2 3 £ S E = S 3
2 Z =SleE = =~ |8 T o =
= |5 €§2|155| 2 |5 |8 |= =
228|582 E| 2 |03eRERl =37
—
Tepuozn X3RS Rls £ |2 3(58|28] =38
6 232BIE S| T |ES|5S|5 s =i
00yueHus FElECIEdlas] g EZe g E| EZ
= ® Sg2gl & |8 = 2 N
S |5 |ETIE& © |52 [E |5 %
O ) S 5[, < = ) ()
o ) N2 < 9 Q, = =
O = = & )
: S | &
Bropoii cemectp| 108 | 3 | 35 1 18 | 16 | 73 3auer
Bcero 108 3 |35 | 1 18 | 16 | 73
3aounas gpopma obyuenus
xR
g = g | E
5 |5 |z |E = E |8 | B
e |2 |5 |8~ E |z |2 S
= 12 Ig2IEE|F(E | |= | E
S8 ~28|28| 8 8=lomlgs] =
Hepnon 15 81X518 =152 2 |B5|22[28| £8
oS lam 3|z = O 5}
o0yueHus HEHVQQ%E S %E’Lg&;& EE/
o = < <
S |2 ETIEE S |E 5| %
S 12 12 |2 5 |2 |8 | 2
o o O = = = ()
& © | £
Bropoii cemectp| 108 | 3 11 1 4 6 | 97 3auer
Bcero 108 3 | 11 4 6 | 97

TTonrorosneno B cucteme 1C:Yuusepcurer (000011147) Crpanutia 8 u3 28



5. Conepxanue 1MCUMILTAHBI (MOLYJIS)
5.1. Pa3gennl, TeMbl AMCUUILIMHBI M BUABI 3aHATHH
(4acel MPOMEXKYTOYHOM aTTECTALIMU HE YKA3bIBAOTCSI)

Ounas popma ooyuenus

§ s |3 o
@]
: = | & |fe¢
s = E |8 |gE &
= E |l x| &[588
€ <| B 5 = (58 3
= 5 & g |&EQ
HanmenoBanue pasnena, TeMbl § S o g 2 |2 § ;
S8 Z |8 |2 |502x
= o o "R [0 & S
= on =3 [©) > = < =
o |& = | E ERERS
o |2 ) < = |s 2253
Q on ) o < E & 3 &
M |/ = = O |53 aE
Pa3gen 1. Ctparernyeckuii 88 14| 12| 62| VYK-1.1
aHaJIu3 YK-1.2
Tema 1.1. TeopeTHdecrke OCHOBBI | 14 10| YK-1.3
COBPEMEHHOTO CTPATETHYECKOTO VK-1.4
aHaNIM3a OINK-2.1
Tema 1.2. CucTeMHBIi 1 14 10| OIK-2.2
CUTYaI[MOHHBIH MMOIXO/IbI KaK OIIK-2.3
METOZ0JI0THYecKasi OCHOBA OIIK-2.4
CTpaTErnYeCKOro aHaINu3a OIIK-3.1
Tema 1.3. AHann3 KOHKYpPEHTHBIX 18 14 OIIK-3.2
MPEUMYIIECTB OPTaHU3alUH OTIK-3.3
= OIIK-3.4
Tema 1.4. Ctparernueckuii ananus | 22 14 OITK-3.5
oTpaciu )
Tema 1.5. KomnekcHas 20 14
CTpaTernyeckas OlleHKa pecypcoB
Y BO3MOKHOCTEH OpraHu3aiu
Paznen 2. Ctparernueckoe 19 11| VYK-1.1
IVIAHUPOBAaHME YK-1.2
VK-1.3
VK-1.4
OIIK-2.1
OIIK-2.2
OIIK-2.3
Tema 2.1. OcHOBBI 19 11 OTK-2 4
CTPaTErnyeCcKoro MIaHUPOBAHUS OIIK-3 1
OIIK-3.2
OIIK-3.3
OIIK-3.4
OIIK-3.5
Pa3gea 3. [IpomexyTounas 1 YK-1.1
arrecrauus YK-1.2
VK-1.3
VK-1.4
OIIK-2.1
OIIK-2.2
NTIL N 2
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UILLIN-ZL.D

Tema 3.1. 3auer 1 1 OIK-2 4
OIlK-3.1
OIIK-3.2
OIIK-3.3
OIIK-3.4
OIIK-3.5
Hroro 108 1| 18| 16| 73
3aounas gpopma obyuenus
£ ~ O
e < |4 ¢
: NN
< = = (o) A
= = = < 5 = am
an) = o) o > Q9
S T < |Z> 2 2
Zel 2| B | §|288
HanmenoBanue pasnena, TemMbl s S| 9 2 2 g S ;
Sg 2| 2|8 (2834
o) = Q =) = . < A
= @] xR O & = =
= = = S |2 =&
= = 5 |&E g3
o |& =S| E |2 |ECE &
o |9 > s = s 223
Q = () =¥ < 5338 &
m |@ 5 |5 |o E8RE
Pasnen 1. Ctparernueckuii 89 3 5| 81| VYK-1.1
aHaIM3 VK-1.2
Tema 1.1. TeopeTuyecuke ocHOBEI | 17,5 0,5 1| 16| YK-1.3
COBPEMEHHOT'O CTPaTEru4eCcKOro VK-1.4
aHaiu3a OIIK-2.1
Tema 1.2. CucteMHbIil 1 17,5 0,5 1| 16| OIK-2.2
CUTYaI[MOHHBIN MOIXO/IbI KaK OIIK-2.3
METONIOJIOTHYECKasi OCHOBA OIIK-2.4
CTPaTErMYECKOrO aHaINu3a OIIK-3.1
Tema 1.3. AHanu3 KOHKYPEHTHBIX 18 1 1| 16| OlK-32
MIPEUMYIIECTB OPTaHU3AINH OIIK-3.3
Tema 1.4. Crparernueckuii ananusz| 18,5 0,5 1| 17 OIIK-3.4
otpacn OIIK-3.5
Tema 1.5. KommnexkcHas 17,5 0,5 1| 16
CTpaTernyeckas OolleHKa pecypcoB
Y BO3MOXKHOCTEU OpraHu3aluu
Pasnen 2. Ctparernuyeckoe 18 1 1| 16| VYK-1.1
IJIAHMPOBAHUE VK-1.2
YK-1.3
YK-1.4
OIlK-2.1
OIlK-2.2
OIIK-2.3
Tema 2.1. OcHOBBI 18 1 1| 16 OT1K-2 4
CTPaTETUYECKOTO TUTAHUPOBAHUS OIK-3.1
OIIK-3.2
OIIK-3.3
OIIK-3.4
OIIK-3.5
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Paznean 3. [Ipome:kyTounas 1 1 YK-1.1
arrecranusi YK-1.2
VK-1.3
VK-1.4
OIIK-2.1
OIIK-2.2
OIIK-2.3
OIIK-2.4
OIIK-3.1
OIIK-3.2
OIIK-3.3
OIIK-3.4
OIIK-3.5

Tema 3.1. 3auer 1 1

Hroro 108 1 4 6| 97

5.2. Conep:xkanue pa3aesioB, TeM IMCHUILTAH

Pazoen 1. Cmpamezuyeckuil ananus
(Baounan: Jlekyuonnvie 3anamun - 34.; Ilpakmuueckue 3anamus - 5u.; Camocmoamenvhasn
paooma - 81u.; Ounan: Jlekyuonnwvie 3anamusa - 14u.; Ilpakmuueckue 3anamusa - 124.;
Camocmoamenvhan pavoma - 62u.)

Tema 1.1. Teopemuuecuke 0CHOBbL COBPEMEHHO2O CIMPAMESULECKO20 AHAIUZA

(3aounasn: Jlekyuonnvie sanamus - 0,5u4.; Ilpakmuueckue zanamus - Iu.; Camocmosmenvhasi
paboma - 16u.; QOunasa: Jlexyuonuvie sanamus - 2u4.; Ilpaxmuueckue 3anamus - 2u.;
Camocmosmenvras paboma - 10u.)

1. CymHOCTh CTpaTEru4eCcKoro yrpaBieHHUs.

2. BBeieHUE B COBPEMEHHBIN CTPATETUUECKUM aHAIU3.

3. MeToapl 1 THCTPYMEHTHI CTPATErMYeCKOr0 aHAJIN3a.

Tema 1.2. Cucmemuvlii U©  CUMYAYUOHHBII HOOXOObL KAK — MemOOO0N02U4ecKds OCHO8A
cmpame2uieckoeo aHanu3a
(3aounas: Jlekyuonnvie sanamus - 0,5u4.; Ilpakmuueckue 3anamus - Iu.;, Camocmosmenvhasi
paboma - 164.;, Owunas: Jlekyuonnvie 3auamus - 24.; Ilpakmuueckue 3anamus - 24.;
Camocmosmenvuas paboma - 10y.)
1 MadopmanmonHas 6aza cTpaTe-THYECKOrO aHaIn3a
2 CUCTEMHBIN U CUTYallMOHHBIN MOJIXO/ B CTPATErHYECKOM yIIPaBICHUH.
3. CyIHOCTh U COIEpKAaHUE CUTYAIIMOHHOTO aHAJIN3a
4 MeToibl CUTYallMOHHOTO aHA-JIN3a:
— PEST-ananu3
— SWOT-ananu3
— DaKkTOpbl BHYTPEHHEHN Cpeibl KOMMEPUYECKOM OpraHu3aluu 1 ux oreHka. SNW-noaxon Kk aHa-mu3y
BHYTPEHHHX PECYPCOB.
— AHaJIN3 HEONPEAEIECHHOCTH OPraHU3allMOHHON CPEJIbI
— AHaJH3 EMOYKH CO3/IaHus IICHHOCTH

Tema 1.3. Ananu3 KOHKYPEHMHBIX NPEUMYUWECME OPSAHU3AYUU

(3aounas: Jlexyuonuvie 3anamus - 1u.; [Ipaxmuueckue 3anamus - 1u.; Camocmosmenvras paboma
- 164.; Ounaa: Jlexyuounvie 3auamus - 24.; [Ipakmuueckue 3anamus - 24.;, CamocmosamenvHas
paboma - 14u.)
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1 MarpuyHble METOAbI aHalM3a CTPAaTeruii KOHKYPEHTHOTO IpeuMyllecTBa (aHamu3 moptderns
nuBepcuuurpoBaHHoi opranmzauuu  BKI'; MHOroQaxkTtopHbli aHaaM3 Ha OCHOBE MAaTpPHIIBI
Mak-Kuncu; pa3pabotka 3¢ eKTHBHOM cTpaTeruu ¢ moMoIbio MaTpuisl AHcodda

2 Crparernueckuil aHajlu3 pe-CypcoB MNpeAnpusaTus (pecypcHbIl NOAXOA B CTPAaTerHueCcKoOM
MeHekMenTe; VRIO-ananus; kiaroueBble GakTOphl ycrexa)

Tema 1.4. Cmpameeuueckuii ananuz ompaciu

(3aounas: Jlekyuonnvie sauamus - 0,5u4.; Ilpakmuueckue zanamus - Iu.;, Camocmosmenvhasi
paboma - 174.; QOwunas: Jlekyuonnvie 3anamus - 4u.; Ilpakmuueckue 3amamus - 4u.;
Camocmosmenvuas paboma - 14y.)

1 AHanu3 NpUBIEKATENIBHOCTH OTPACIU

2 Ananus nsty cui otpacieBoit koHkypeniuu M. Iloprepa

3 AHanu3 CTPAaTErnyeCKUX TPyl

Tema 1.5. Komnnexcnas cmpame2uieckas oyeHKa pecypcos8 U 603MONCHOCMEN OpeaHU3ayuu
(3aounasn: Jlekyuonnvie samamus - 0,5u4.; Ilpakmuueckue zanamus - Iu.; Camocmosmenvhast

paboma - 16u.; Ounasa: Jlexyuonuvie sanamus - 4u.; Ilpaxmuueckue 3anamus - 2u.;
CamocmosmenvHas paboma - 14u.)

1 ®yHKIMOHATBHO-CTOMMOCTHOM aHAJIN3.

2 CVP — ananus.

3 JlemoBoii KOMIUIEKCHBIN aHanu3 (mpoekt PIMS).

Pa3zoen 2. Cmpamezuueckoe nnanuposanue

(Baounaa: Jlekyuonnvie 3anamun - Iu.; Ilpakmuueckue 3anamusa - Iu.; Camocmosamenvnasn
paooma - 16u.; Ounan: Jlekyuonnwvie 3anamua - 4u.; Ilpakmuueckue 3anamusn - 4u.;
Camocmoamenvnan paooma - 11y.)

Tema 2.1. OcHosbl cmpame2uuecko2o niaHUpO8anus
(3aounas: Jlekyuonnvie sanamus - 1u.; [Ipakmuueckue 3anamus - 14.; Camocmosmenvhas paboma
- 16u.; Ounas: Jlexyuonnvie 3anamus - 4u.; IIpakmuueckue 3anamus - 4u.; CamocmosmenvHas
paboma - 11u.)
1 ConepxaHue U CTPyKTypa CTPAaTErNYECKOr0 TUIAHUPOBAHUS.
2 OCHOBHBIE COCTABJISIIOIINE CTPATErMUECKOTO MJIaHUPOBAHUS.
3 [IpuHIUIBI ¥ METO/BI IJIAHU-POBAHUS
4 Tunbl BHYTpU(UPMEHHOTO INITAHUPOBAHUS
5 Buasl BHYTpU(PHUPMEHHOTO TUIAHUPOBAHUS
6 Crparernueckoe IUIaHUPOBA-HUE KaK HOBBIN MOJXO0J] B ME-HEA)KMEHTE

Pazoen 3. Ilpomesxcymounas ammecmayus
(Baounan: Bueayoumopnas konmaxkmuas paooma - Iu.; Qunaa: Bueayoumopnasa Konmaxkmuasn
paooma - 1u.)

Tema 3.1. 3auem

(3aounasn: Bueayoumopmnas xoumaxmuas paboma - 1y.; Ounas: BHeayoumopHas KOHMAKMHAL
paboma - 1u.)

[TpoBeneHne MpoMexKyTOUHOM aTTecTanuu B popme 3adera

6. OneHo4YHbBIC MaTepHAJIbl TEKYLET0 KOHTPOJIS
Pazoen 1. Cmpamezuyeckuil ananus
Dopma KOHMPOAs/OYeHouHoe cpedcmso: 3adada
Bonpocwi/3aoanus:

1. VKaxuTe COOTBETCTBHE MEXJIy CTPAaTETMYECKUMM aTpuOyTaMy OpraHu3anmuu B cdepe
aHaJIu3a, yIpaBJICHUs U IIOTCHIMAJA U UX COIEpKaAaHUEM
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Crparernueckuii MapKETHHTOBBIH aHAIU3 - pa3paboTka W peaau3anus ICUCTBHH, BEAYIIUX K
JOJTOCPOYHOMY PEBBIIICHUIO YPOBHS PE3YIbTaTUBHOCTHU JECSTEIHOCTH (PUPMBI.
Crparernueckoe ymnpaBlIEHHE - COBOKYIHOCTH CPEACTB, PECYPCOB Il OCYIUECTBIIECHHS TEKyLIEH
NEATEIBbHOCTH U TOJITOBPEMEHHOTO Pa3BUTHUS OpraHU3ALNH.
Crparernueckuii NOTEHIMAN OpraHU3alluy - AHAJIU3 CUJIBHBIX U CJIa0BbIX CTOPOH OpraHU3aIH Yepes
pU3My Takux (aKkTOpOB, KaK J10JI PhIHKA, KOHKYPEHTOCIIOCOOHOCTD U T.II.

2. HE otHOCHTCS K NpeANKCHIBAIOLINM [IKOJaM CTPAaTErui IIKOJIa!

A. KoH(pUTYpauu
b. nu3aiina
B. mnanupoBanus
I'. mo3unmonupoBanus

3. YkaxxuTe COOTBETCTBUE MEXKAY COlEPKaHUEM U BHIaMU OCHUMapKHHIa:
KonkypenTHblii 6eHuMapkuHr - CpaBHeHHE YPPEKTUBHOCTH pabOThI pa3HbIX MOApa3ACICHUN OTHOM
OpraHu3alMH U BOCIIPHUITHE, BHEPEHUE JTYUIINX IPUEMOB paboThl, OM3HEC-TIPOIIECCOB.
OyHKIIMOHAIBHBIM OeHYMapKUHT - CpaBHEHHE CBOEH MPOIYKIMHU, OM3HEC-TPOLIECCOB C aHAJIOTaMH
NPSMBIX KOHKYPEHTOB.
OOmwmii OeHUMapKUHT - AHANW3 M BOCIPHUATHE IEPEIOBOTO OIbITa KOMITAHWH, JAEHCTBYIOIIMX B
JPYTUX OTpacsX.
Buytpennuii 6eHumapkusr - CpaBHeHHE 3((EKTUBHOCTH OTACIbHBIX (YHKUIUH KOMIAHHWHA OJHOM
OTpaciH, He 0053aTeNIbHO MPSIMBIX KOHKYPEHTOB.

4. VKa)KuTe COOTBETCTBUE MEXKIY CO/IEpPKaHHUEM U METOJJaMH CTPAaTETHUECKOTO aHaJIn3a:

EFE-Mmatpuiia - 3To aHanu3 CHIIbHBIX, HEUTPAJBHBIX U CIIA0BIX CTOPOH OPraHU3aIUN
SNW-ananu3 - Mmarpuiia orieHKH BHEITHUX (DAKTOPOB
KpuBast 00yueHus - HCHIONB3YIOT B MPOIIECCE OLEHKU BHYTPEHHUX (DAKTOPOB OpraHU3aluu
FE-marpuna - rpaduyeckoe NpeICTaBI€HHE H3MEHEHHS CKOPOCTH OOy4eHUs ONpeAeTEHHOMY
3HAHUIO WU BUIY JEATEIBHOCTH

5. YKaxuTte COOTBETCTBUE MEXAY COACP)KAaHUEM M KOHKYPEHTHOM CTpaTeruei:
CermenTupoBaHue pblHKa - OnepekeHue KOHKYpEHTOB 3a cueT Oosiee MOOMIIBHOM CHCTEMBI
YIpaBIEHUS.
Hemennennoe pearmpoBaHrne Ha NOTPeOHOCTH phIHKA - KoMriulekcHoe 0OCITy)KMBaHHE CErMEHTa
pBIHKA.
Huddepenunanys npoaykiun - Pabora B HOBOI peIHOYHOI HUIIIE, T/I€ OTCYTCTBYIOT KOHKYPEHTHI.
BHenpenne HOBHIECTB - YHHUKaJIbHOCTH MPOAYKIMH, €€ BBICOKOE KauyeCTBO H/HIM OCOOCHHBIM
JIN3aMH.

6. BHemnue nCTOYHNKN MHPOPMAIH BKITIOYAIOT:

A. Oyxrantepckas (huHaHCOBasI) OTYETHOCTh
b. craructuka npon3BoAcTBa U MPOIAK
B. aHanutnueckue crarbu
I'. cratucTuyeckue 1aHHbIE
7. BHyTpeHHHE UCTOUHUKHU UH(GOPMAIIMH BKIIOYAIOT:
A. O6yxranrepckas (puHAHCOBasI) OTYETHOCTh
b. craructuka npon3BoACTBa U MPOJIAXK
B. ananutnueckue crarbu
I'. crarucTuyeckue naHHbIe
8. XpoHOI0THUs CTaAuil CTPATETUYECKOTO YIIPABICHUS:
Onpenenenue muccuu - 4
Onpenenenue menei - 3
dopMupoBaHHUE U BHIOOP CTpaTeruu - 1
Peanuzanus crpareruu - 5
KonTtposnsb u orenka - 2
9. DTansl MOpTQeTHPHOTO aHaN3A:
Crpyxkrypuzanus 6uznec-noprdens - 3
OreHka KOHKYpEHTOCIIOCOOHOCTH OM3HEC-€AMHUIL B TopTdene - 1
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Pa3zpaboTka cTpareruu 1yist Kaxxaou OM3HeC-eIUHULIBI - 4
bamancupoBka ouzHec-oprdens - 2
10. Yto Takoe BepTUKaJIbHASI HHTETpALIUS?
Hanumure onpenenenue crpareruu
11. CpenHecpoyHbIM LENSAM COOTBETCTBYET IUIAHOBBINA TOPU30HT CPOKOM B:
A. 5-10 ner
b. 3-5 ner
B. 1 ron
I'. cBbiie 10 ner
12. COBOKYMHOCTH CIOCOOHOCTEH paOOTHUKOB (3HAHWIA, YMEHHM, IEHHOCTEH, HABBIKOB U
T.J.) U BO3MOXXHOCTEM HUX PACKPBITHs, Pa3BUTHS MU UCIHOJB30BAaHUS — 3TO ... IOTEHIUAI
OpraHu3alMu:
A. TEXHOJIOTUYECKHUI
b. sxoHOMHUECKUI
B. unTennexryanbHbIi
I'. mpon3BOACTBEHHBIN
13. OnHa U3 cTaauii TEXHOJIOTHYECKOTO MpoIecca CTPaTernueCcKoro ynpaBieHus:
A. cranus peanu3aluy CTpaTeruu
b. cranusa maremMaTudeckoro aHaiusa
B. cTtaaust o61yMBIBaHUS CTpaTeTUn
I'. cragus pa3paboTku cTpaTerun

14. OnHa u3 cTaauii TEXHOJIIOTMYECKOTO MIPOLECCA CTPATErMUECKOTO YIPABICHMS:

A. cranus oOayMBIBaHHS CTPATETUH

b. cranusa pusnyeckoro ananmsa

B. cTaaus cTrparernyeckoro aHaim3a

I'. cTangus cTpareruueckoro miaHuPOBaHHS

15. K d4ucimy XapakTepUCTHK OTPAcCiI€BOM MPUBJIEKATEIBHOCTH TIPU  MPOBEICHUH
CTPaTErnYECKOro aHAIN3a OTHOCHUTCS:
A. HecTaOUIBLHOCTh KOHKYPEHIIUH B OTPACIU
b. HecTabuibHOCTH cripoca
B. norennmanbHbiid pa3mep pblHKa
I'. xonMYecTBO KOHKYPEHTOB

16. K 4ucimy XapakTepUCTHK OTPAci€BOM MPUBJIEKATEIBHOCTH TP MPOBEICHUH
CTPaTErnYeCKOro aHAIN3a OTHOCHUTCS:
A. ycioBHsI KOHKYPEHIIUH B OTPACIU
b. HecTaOMIIbHOCTH KOHKYPEHLIMU B OTpaciu
B. monmutnueckue haxTops
I'. sxoHOMUYECcKHuE HaKTOPHI

17. K 4ucimy XapakTepUCTHK OTPAciI€BOM MPUBJIEKATEIbHOCTH TP  MPOBEICHUH
CTPaTErnYeCKOro aHAIN3a OTHOCHUTCS:
A. HECTaOUIILHOCTH CITpoca
b. monmutrueckue dhaxkTopsl
B. ycTOWYHUBOCTB 1 HAaJIEKHOCTH CIIPOCA
I'. sxoHOMUYECcKHuE HaKTOPHI
18. JInst TakuX albSHCOB XapaKTEpHO 3aKIIIOYEHHE COTNIAUICHHs] O COTPYAHHYECTBE MEXIY
KOMITaHUSIMU 0€3 UX CIHUSIHUS:
A. IOTUTUYECKUX
b. ctparernueckux
B. pyHkmmonanbHbIx
I'. sxoHOMHUECKHE

19. CTpCMHeHI/Ie KOMIIAaHMU K YHHKAJIBHOCTHU B KaKOM-1100 OTHOIICHHH, BaXHOM IJId
KIINCHTOB, ABJISICTCA:
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A. muddepennnanuei
b. ne3unrerpupoBanrem
B. muddepennmanpHOCTHIO
I'. UHTErpUPOBAHHOCTHIO
20. IIpouecc moCTaHOBKM 1EJEH B CTPATETUYECKOM MEHEIKMEHTE MPOUCXOIUT:
A. cBepXy BHHU3 U 110 TOPU3OHTAIHN
b. cHu3y BBepx
B. cBepxy BHU3
I'. cBEpXy BHU3 U 11O BEPTUKAIHN
21. Omnpenenenre NOTpeOHOCTEH MOKymaressi, TPYNI IMOKyIaTejaei, TEeXHOIOTHYECKOTO |
(YHKIIMOHATHHOTO UCTIOTHEHHSI, — 3TO OINPENCIICHHE ... NeATCIbHOCTH:
A. MaTpuIsl
b. cdepnr
B. mana
I'. arana

22. CornamieHus 0 COTPYIHUYECTBE MEKIY KOMIIAHUSMU 0€3 MX CIIUSHUS:

A. cTparernyeckue 6a3nl

b. cTparernueckue anbsHCHI

B. cTparernueckue cTUMYIIbI
I'. ctparernueckue 6apbepsl

23. CueHapHbIi aHAjdW3 WHTETPUPYET JAHHBIC aHaJW3a BHEIIHEW W BHYTPEHHEH Cpelbl
KOMITaHUH, TaK JIK 3TO:
A. otyactu
b. Her
B. na
I'. HeT, B onpe/iesIeHHBIX YCIOBUIX
24. COBOKYIHOCTh HaIllPaBJICHHOW W aAallTUPOBAHHOW CTPATETUU — ATO TaKas CTPATETHUS:
A. BO3HMKaIOIIAs
b. peanbnas
B. peaktuBHas
I'. puxTuBHAS

25. VYcrmoBusi, TpHU BBIOJHEHUU KOTOPBIX (DOKyCHpOBaHHE OOCCIEUYMBACT KOMITAHUU
KOHKYPEHTHBIE TIPEUMYIIEeCTBA, — 3TO YCIOBHUSA ... (DOKyCHPOBAHUS:
A. ienecoobpa3zHoCcTH
b. HenenecoobpaznocTu
B. miianosoro
I'. koMmMepueckoro
26. Iporecc MpOHUKHOBEHHSI PUPMBI B IPYTHUE OTPACIIH MTPOU3BOACTBA:
A. muddepennuanus
b. cermenTupoBanue
B. nuBepcudukarus
I'. KoHKypUpOBaHHe
27. Muccust KOMIIaHUU JOJIKHA ONPEETATh:
A. cdepy AeITenbHOCTH KOMITAHU!
b. cTparernueckue u (MHAHCOBBIE TSN
B. oxxumaemplie U3AEPKKU U TPUOBLITH
I'. noTeHIIMaNbHBIA JOXOM

28. Pecypchl u opraHu3aiiMOHHbIE XapaKTEPUCTUKN CTAHOBSITCS CUJIbHBIMU CTOPOHAMHU, €CIIU
OHH TIPEJICTABIISIFOT COOOH ... M TaXe TUAEePCTBA B OTPACIH:
A. ynpaBiieHUE€CKUI MOTEHIIHAI
b. TexHonornuecku MOTEHIINAI
B. norennman KOHKYpEHTHOIO MPEUMYILIECTBA
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I'. uMy1IeCTBEHHBIN TOTEHIIAI
29. BuemHss cpena SBISIETCS HCTOYHUKOM, MHUTAIONIMM OPTaHU3AIMIO PECYypCaMH,
HE0OXOMMBIMU JJIs TIOJICPKAHMSI €€ BHYTPEHHET0 MOTEHIMAIa Ha IOJDKHOM YPOBHE, TaK JIU 3TO:
A. na
b. otuactu
B. mer
I'. HeT, B onpeIeIEeHHBIX YCIOBUSIX
30. Kak Ha3pIBaeTCsl CTpATErysi B OTHOIICHUH (DMHAHCOB TI0 OTJEIHPHOMY BHUY ACSITEILHOCTH
KOMIIaHUU:
A. xopniopaTuBHast
b. pynkumonanbHas
B. onepanmnonnas
I'. kommepueckon
31. K dakropam me30cpebl OTHOCUTCS:

A. IPOU3BOJZICTBO
b. koHKypHpyIOIIME OpraHu3alu
B. manupoBumku
I'. norpeburenu npoayKIuu
32. I'moGanpHas cTparerusi OCHOBaHa Ha:
A. CrangapTu3anuy ToBapa U UCIOJIb30BaHUHM MEKIYHApOIHOIO MapKETHHTa.
b. Crangapruzanuu ToBapa.
B. OtpacneBoii crparerum.
I'. Crparerny BHEIIHEAKOHOMUYECKON JESITEIbHOCTH.
33. Yo Takoe marpuna boctoHckoi koHcyapTatuBHOM rpynnsl (BKIY)?
Hanummure onpenenenue u cymuocts Marpuiibl BKT
34. Komy jerdye nokKMHyTh OTPACIIb!
A. be3paznuuno.
b. ®upmam, obnagaromum crienuaiIu3upOBaHHBIMU aKTHBAMHU.
B. ®upmam, o0GnaiarommM YHUBEPCAIbHBIMUA aKTHBAMH.
I'. ®upmam ¢ HU3KOM KOHKYPEHTHOW HUIIEH.
35. I103UIIMOHHBIMYU CTPATETUSMH PHIHOYHOTO JIUACPAa MOTYT OBITh:
A. rHopupoBaHue cnabbIX CONEPHUKOB.
b. Coznanne HOBBIX KOHKYPEHTHBIX ITPEUMYIIECTB.
B. VkpemieHue no3unuii Ha CyIieCTBYIOIIUX PhIHKAX.
I'. IIpensATcTBOBaHHUE CONEPHUKAM.
J1. 3anmyruBaHue CONEPHUKOB.
36. CriocoOsl peanu3alyy CTpaTeruu 0osee IyO00KOTro MPOHMKHOBEHUS Ha PHIHOK:

A. IlpuBneyeHrie HOBBIX KJIUEHTOB.
B. ITouck HOBBIX METONOB M KaHAJIOB COBITA.
B. Ontumu3zanust CTpyKTypbl phIHKA.
I'. IIpoHUKHOBEHHME B HOBBIE PETUOHBI.
J1. ITouck HOBBIX MyTEW UCIOJIH30BAHUS TOBapa.
37. I'maBHBIMH IPUYUHAMU CTPATETUYECKUX MPEOOPA30OBAHUIA SBIISIFOTCS:
A. ITpuxox HOBOTO BBICIIETO PYKOBOJICTBA.
b. HactynuieHue TeXHOJIOTMYECKUX Pa3pbIBOB.
B. KapannanbHO€ H3MEHEHNE PHIHOYHOM CUTYalUH.
I'. OTcyTcTBHE €1MHOM MO3ULINMN Y aKIIMOHEPOB KOMITAHUU.
J1. TpynoBble KOH(IUKTHI.
38. Tlo3uIHOHHBIMU CTPATETUSIMH (PUPM, HAXOAAIUMUCS Ha BTOPBIX POJISIX, MOTYT OBITh:

A. OTka3 0T KOHKYPEHIIMH U YXOJ B PIHOUHYIO HUIITY.
b. ArpeccuBHoe npecienoBaHue auaepa.
B. N36exanne npsaMoili KOHKYPEHIIUH C JIAJIEPOM.
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I'. UrnopupoBanue i1uaepa.
. Yxon ¢ peIHKa.

39. OcHoBoii cTpareruu audhepeHITuay IBISIOTCS:
A. BBICOKOE Ka4eCTBO TOBAPOB H YCIIYT.
b. YHUKaIbHOCTH IPOAYKIINU, TIPU3HAHHAS MTOKYTIATEIISIMH.
B. 3naunrensHOE pazHOOOpa3Ne MPOTYKITHH.
I'. NHTeHCHBHAs peKiIaMa HOBUHOK
40. ITox crparerueii nuddepeHmanmy MOHUMAETCS?
Hanumure onpenenenue u nenb CTpaTerui.
41. Yto siBnsieTcs 6apbepoMm ISl MPOHUKHOBEHHSI B OTPACITh HOBBIX MTPOU3BOAUTEICH:

A. 3akoHOATENbHBIE OrPaHUYEHUS.

b. Bce nepeunciienHoe.

B. bonee Hu3KkHe U3AEPKKU IEUCTBYIOIIMX B OTPACIN KOMIIAHUM.
I'. IlaTeHTHI ¥ TUIICH3WH.

42. Yto Takoe cTpaTrerus nociaeaoBaTes 3a Juaepom?
Hanumure onpeneneHue U CylHOCTb CTpaTeETuu
43. Yto Takoe cTpaTerusi BEpTUKaIbHON UHTETPALUN?
Hanucarp cymHocTh cTpaTeru BEpTUKAIbHON HHTETPALIMH.
44. Yto Takoe cTparerus JUAEPCTBA MO U3EPHKKaM?
Hanucars onpezenenue 1 CyImHOCTb CTPATETUu JIMEPCTBA 10 U3JIEpPIKKaM
45. ®okycupoBaHUE O3HAYAET PEATU3ALUI0 HA PHIHOYHOM CETMEHTE:
A. Tonbko cTpareruu nudepeHranmu.
b. Obeux cTpareruii OTHOBPEMEHHO.
B. Tonbko cTpaTernyu HU3KUX U3AEPIKEK.
I". JIroGoit u3 IBYX CTpaTerui.
46. YcTraHOBUTE COOTBETCTBHE MEXIY MAPAAUIMOM CTPATErMuecKOro YIpPaBIEHUS U €€
COZIEpKaHUEM:
PecypcHas - ocHOBa 1oixo/1a CBsA3aHa ¢ IPUBJIEKATEIBHOCTBIO OTPACIIN U TO3ULIMS B HEH.

PeiHOYHast - CIOCOOHOCTH OpraHM3alUU K MHTETpalyd, IOCTPOEHUI0 W PEeKOH(UTrypanuu
BHYTPEHHUX Y BHEIIHUX KOMIIETCHIUN Ul aallTallud K U3MEHEHHUSIM.
JIUHaMUYeCKUX  CMOCOOHOCTEH - HMCTOYHMK KOHKYPEHTHOTO IPEMMYINECTBa CBsI3aH C

BHYTPU(PHUPMEHHBIMH PECYPCAMHU M CIOCOOHOCTSMHU.

47. YcTaHOBUTE COOTBETCTBUE MEXKIY TEPMUHAMU COBPEMEHHOIO CTPATErMUECKOro aHalIu3a
U UX COIEP/KaHUEM:!
Muccust - kparkoe 00bsICHEHHUE, 3a4eM OU3HEC CYIIECTBYET, KaKylo MOJIb3y OH IPUHOCUT KIIMEHTaM U
OOIIECTBY B IICJIOM.
Crparerus - 10JroCpo4HbIN IJIaH AEHWCTBUM, HANpPaBICHHBIA HA JOCTHKEHHUE OINPENCIEHHON LENH
WM pELIeHNE KOHKPETHOM 3a/1auH.
Crparernueckasi KyJnbTypa - pa3feiisieMble LIEHHOCTH M HOPMBI, MOAJIEPKUBAIOIINE CTPATETHUECKOE
MIOBEJIEHUE COTPYIHUKOB.
Crpareruueckoe BHJIECHHUE - HANPAaBJICHO HA CO3/laHUE 00pa3 OymylIero COCTOSHUS OpraHU3alluN B
COOTBETCTBHH C JIOJITOCPOYHBIMU LESIMH €€ (PyHKITHOHUPOBAHUS.

48. YKaxxuTe MopsiIoK 3TAOB CTPATETUUECKOTO YIPABICHUS:
AHanu3 TeKyIei cutyaruu - 4
[InanupoBanue peanuzanuu - 3
Peanuzanus - 1
MOHUTOPHUHT ¥ KOHTPOJIb - 2

49. YcTaHOBUTE COOTBETCTBUE MEXKITY BUIIOM OIOJKETA M €TO COACPIKAHUEM:
bromker 10X0OMOB M pPacXoloB - IOKa3blBAET, KAaKyl0 NPUOBLUIb MOIYYUT KOMIIAHHUS, OTpaKkaeT

CTPYKTYPY BBIPYYKH U 3aTpar.
BromkeT ABUKEHHUS IEHEKHBIX CPEACTB - MOKA3bIBAET, CKOJIBKO JeHET Oy/eT Ha cueTax KOMIIAHUH U

KOoraa, OTpaKacT pCalbHbIC IPUXOAbI U CIIMCAHUA JCHCT.
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[TporHo3HbBIN OaslaHC - TOKA3bIBACT, KAK H3MCHSTCS aKTHBBI U ITACCHBBI KOMITAHUH K KOHITY ITePHO/A.
HMHBECTUITMOHHBIN OIODKET - B 3TOM OIO/KETE TIIAaHUPYIOT PACXO/lbl HA pa3BUTHE OM3HEcA.

50. VYcTaHOBHTE COOTBETCTBHE MEXKAY CTPATETHSAMHU  JIOCTHDKCHHS  KOHKYPEHTHBIX
MIPEUMYIICCTB M UX COICPKAHHEM:
Crpareruss MUHAMHU3AIMHA U3JICPKEK - HANpaBICHA Ha COKpAIICHHWE 3aTpaT 3a CYET ONTHUMHU3AIHMH
MIPOM3BOICTBA, IPOJIBIKCHUS M COBITA.
Crparerust nuddepeHuanum - HampaBieHa Ha MNPEJOCTaBICHUE OONBIIEH TIMONB3bI s
moTpeduTeNnei 3a CYET BBICOKOTO KaueCTBa TOBAPOB.
Crparerust oKyCHpOBaHHS - HallpaBJicHA Ha KOHIICHTPAITUIO B y3KOM CETMEHTE PhIHKA.
Crparerusi BHeIpCHHsI HHHOBAIIMH - HAIpaBJICHA HA CO3/IaHue HOBOTO MPOIYKTa, HOBBIX TEXHOJOTHH
Wiy OM3HEC-MOJIENH.

51. YcraHoBUTE COOTBETCTBHE MEXIYy KOHKYpEeHTHbIMH cTparerusiMu M. Iloprepa m ux
cofiepyKaHUEM:
JlupepcTBO B M3IAEpKKax - HamNpapieHa Ha JAOCTHKEHHE MHUHHMMAJILHOTO YPOBHS 3aTpaT B OTPaciu
MIPU COXPAHEHUU MTPUEMIIEMOTO Ka4eCTBa MPOIYKIIHH.
Huddepenunanus - HampaBleHa Ha CO3[JaHHE YHHKAJIbHOIO TOBapa WM YCIyTd, KOTOpbIE
BOCIIPUHUMAIOTCS] TOTPEOUTEISIMU KaK 00J1aarommue 0cooo 1eHHOCTHIO.
DoKycHpOBaHUE - COCPEAOTOUYCHHE YCHUJIMN Ha OMNpEAeNEHHON Y3KOW TpyIIe MmoTpeouTteneid win
reorpa)uyeckoM CErMEHTE PhIHKA.

52. YcTaHOBUTE COOTBETCTBUE MEXTY IIKOJIAMH MEHEPKMEHTA U CTpaTernell KOMIaHUM:

[IIxona au3aitHa - CTparerus Kak Mpoiecc OCMBICIEHUS.

[IIxoa mmanupoBanus - Ctparerus kak GopMaabHBII MpoIece.
[IIxona nmo3urmonupoBanus - CTparerus Kak aHaJIMTHYECKHI TIPOIIECC.
Pecypcnas mikona - Ctparerus Kak CTparermieckoe HaMepeHHe.

53. YcTaHOBHUTE COOTBETCTBUE MEXKIYy NPUHIMIIAMU CTPATETMUYECKOTO aHaldu3a W UX
COJEPI)KAHUEM:
CucTreMHOCTH - AHaJIN3 OXBaThIBAET BCE MOJCUCTEMbI OpraHU3alMK U Bce ()aKTOPhI BHEIIHEH CPe/Ibl
BO B3aMMOCBSI3H.
KommnekcHocts - Mcmonb3yroTcs pa3sHOOOpasHble METOAbl (KaueCTBEHHBIE W KOJIMUYECTBEHHBIE,
(haKkTOpHBIC U TUHAMUYECKHE).
[{enenanpaBineHHOCTh - AHAJIN3 BCEra NOJYMHEH CTPATETHYECKUM LIEJIIM OPTaHU3alUN.
MHoroBapuaHTHOCTh - PaccMarpuBarOTCs aJlbTEpHATUBHBIE CLIEHAPUU PA3BUTHS CPEIBl U OTBETHBIE
peaKiuu.

54. YkaxuTe Nops0K 3TANOB CTPATETMYECKOTO aHaJn3a:
Pa3paboTka cTparernueckoro BUACHUS - 2
dopMynupoBaHUE MUCCUU U 1I€JIe Opranu3anuu - 1
AHanu3 BHELIHEW cpelibl OpraHu3anuu - 5
AHanu3 BHyTpEHHEHN Cpeibl OpraHu3aluy - 3
CoBMECTHBIN aHANIN3 IEATEIbHOCTUA OpraHu3aluu - 4

55. VYcraHOBUTE COOTBETCTBHE MEXAY HHCTPYMEHTAMHU CTPATErMYECKOrO aHajiu3a U UX
COZIEpKaHUEM:
SWOT-ananu3 - o0ObequHSIET pe3yinbTaThl UCCIEAOBaHUS BHYTPEHHEH cpenbl (CUIbHBIE U cladbie
CTOpPOHBI) U BHEILIHEN CPEJIbl.
Anamu3 moprdens OuzHeca - METOM, MO3BOJISIOMIUN ONEHUTh OM3HEC-CAMHUIIBI WM TPOEKTHI C
[[EJTbIO OTIPENICTICHHSI UX CTPATETUIeCKON IEHHOCTH U dPPEKTUBHOCTH.
Merton cueHapueB (CLiEHapHOE IUIAHUPOBAHUE) - MOAXOJ, OCHOBAHHBIM Ha CO3JaHUU M aHAJIU3E
aJBTEPHATUBHBIX CIICHAPUEB PA3BUTHUS OyIyIIETO.
Marpunia BCG - onieHuBaeT cTparermueckne OM3HEeC-eIUHUIIBI 0 OTHOCHUTEIHHOW JI0JIe PhIHKA U
TEMITY POCTa PbIHKA.

56. YcTaHOBHUTE COOTBETCTBUE MEXKy MeToaM (opcaiT-aHaIu3a U UX COJCPIKAaHUEM:

Merton /lenbdu - aHOHUMHOE aHKETHPOBAHUE SKCIICPTOB JIJIS TIOCTHIKCHUSI KOHCEHCYCa B OIICHKAX.
CkaHUpOBaHHE TOPH30HTA - CHCTEMATUYECKH MOHHUTOPUHI CJAObIX CHUTHAJOB HM3MCHEHUH B
pasnmuuHbIX cepax.
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CuenapHoOe TUTAaHMPOBAHWE - CO3JaHUE JIETATM3MPOBAHHBIX aJbTEPHATUBHBIX BAPUAHTOB Pa3BUTHUS
COOBITHUIH C OITMCAHUEM JIOTMUECKON IT0CIIE0BATEILHOCTA H3MEHEHUH.

JloposkHOE KapTUPOBAHKE - BU3yaJIU3aIisl B3aUMOCBS3EH MEXIy TEXHOJOTUUECKUMU WHHOBAIIUSMH,
MIPOYKTOBOM CTPATETHE U PHIHOYHBIMH IMMOTPEOHOCTSIMH Ha JIOJITOCPOYHYIO TIEPCIICKTHRBY.

57. YcTaHOBUTE COOTBETCTBUE MEXAY YPOBHSMHU CTPATeTHUYECKOro IUIAHUPOBAHMUS M UX
cofiepyKaHUEM:
Kopmioparusnsiii - Onipenenenne noptdernst Ou3HECOB, MUCCHUU BCEW OpraHU3aIlin
JlenoBotii (6u3Hec-ypoBeHb) - KOHKypeHIIIS B KOHKPETHOM CETMEHTE PhIHKA
OyHKIIMOHATBHBIN - [1maHe! M0 GyHKIMSIM (MPOU3BOACTBO, MAPKETHHT, (PHMHAHCHI U JIp.)
58. YkaxkuTe NopsA0K 3TAloB CLIEHAPHOI'O TNIAHUPOBAHUS:

[TocTaHOBKa L1€TU M ONPEIEIEHNE BPEMEHHOTO TOPU30HTA IJIAHUPOBAHUS - 5
Co6op nadpopManuu o ¢pakTopax, BIUIIONINX HA pa3BUTHE OM3Heca - 1
dopMHUpPOBaHUE ATBTEPHATUBHBIX CLICHAPUEB - 2
OrnieHKa BEpOATHOCTEN HACTYIJICHUS KQXKJOTO CIEHAPUS U UX MOCIEACTBUM - 3
Pa3zpaboTka miiaHOB IEMCTBUI JJIs KIIFOUEBBIX TOUYCK MPHUHITHS PEIICHU - 4

59. YcTaHOBHUTE COOTBETCTBHE MEXKAY KaTETOPHUSIMH CTPATErMUECKOro IUIAHUPOBAHMUS U HX
CoZiepyKaHUEM:
Crparernueckie KapTbl - BH3yaJbHOE MPEACTABICHUE MPUUYMHHO-CIEICTBEHHBIX CBA3CH MexXIy
CTpaTernYeCKUMHU LEISIMU U (DaKTOpaMy aHaJIH3a.
Marpuisl CTpaTernyeckux perieHuid - TabauIbl COOTBETCTBUS MEX]y BBIIBICHHBIMU (pakTOpamMu U
npeyiaraéMbIMHU CTPATErHueCKUMHI UHULIMATUBAMH.
JlopoxHbIe KapThl peaju3allid - BpPEMEHHas pa3BepTKa CTPATErMUeCKUX HHUIMATHB C YYETOM
BBISIBIICHHBIX BO3MOYXXHOCTEH U OTpaHUYECHUI.

60. VYcTaHOBUTE COOTBETCTBHE MEXIy 0a30BOH  cTparerueili W  IPUOPUTETAMHU
CTPaTErnyeCKOro MHBECTULIMOHHOTIO TJIaHa!
KoncepBaruBHas - MakcumanbHas oSl OONUTAMiA U JACHEKHOTO phIHKA. KOpOTKHE TOPH30HTHI.
MuyHHMYM aKIUi U aJIETEPHATHB.
YMepeHHas ¢ opueHTanueil Ha pocT M 3amuTy - Crparerust ycpeagHEHHs CTOMMOCTH aKTHBOB.
EsxexBapranpHas pedasiaHCHPOBKA.
ArpeccuHnas - Jlonmyctuma npocaaka 30—40%. MuauMym ka31ia.
Taktuueckas (crnexkynsTuBHas) - [lmaH mpeBpamiaeTcss B mpaBuiia TOPTrOBJIM: YETKUE CTOM-JIOCCHI,
LIEJIN TI0 IPUOBUIH, OTrpaHUYEHHE Ha PUCK Ha cenky (1-2% kanurana).

61. YcTaHOBUTE COOTBETCTBUE MEX]y PUCKAMU U CTPATETUSAMU UX yIPABICHMUS:

HNedumur mnpodmipHbIXx KaapoB - CoOcTBeHHOE 00y4eHHE (KOPIIOPATUBHBIM YHHBEPCHTET),
peruoHanbHas MUTPALMOHHAS IPOTPAMMA.

Boicokas Tekyuka KIIIOUEBBIX CIEHUATNCTOB - KpymHble JeHEeKHble KOMIIEHCAllMHU (30JI0ThbIe
MApPAIIIOTHI), TOJITOCPOYHBIE OOHYCHI C 3-JIETHUM BECTUHTOM.

VYxynmenue permyranuu (Ckanaan, yredka) - Kpusucuerii HR-koMMyHHKAITMOHHBIN T1J1aH.
[Tpodcoro3Has akTHBHOCTH - PerymsipHbIi JUaor, CHCTeMa PaHHETO OTIOBEIICHHMS.

62. YcTaHOBUTE COOTBETCTBUE MEX/y BUJIaMU IUIAHUPOBAHHUSA U €T0 PE3YIbTaTaMu:

Crparernueckoe mianupoBanue - ChopMynupoBaHHBIE CTpaTerMueckue albTepHATHBBL. [IJ1aBHBIM
00pa3oM KayecTBEHHbIE, He()MHAHCOBBIE TTOKA3aTEeIH.

TakTudeckoe muanupoBanue - [I[porpaMmbl AeHCTBUN, TPOEKTHI, TIJIaHBI PA0OTHI, OW3HEC-TUTAHBI.
OmneparuBHOE TUTAHUPOBaHUE - MacTep-0romkeT, (PMHAHCOBast 4acTh OM3HEC-TUIaHA.

63. YcTaHOBHUTE COOTBETCTBUE MEXKYy METOJaMH IJIAHUPOBAHUS U X XapaKTePUCTUKAMU:

banancoBsiii MeTo - OOecrieunBaeT yCTaHOBICHHE CBS3€H MEXIy MOTPEOHOCTSIMH B pecypcax H
HMCTOYHUKAMM UX ITOKPBITHS, a TAKKE MEXKIY Pa3AeiIlaMHU IIJIaHa.

Hopmarusnslii MeTon - OCHOBaH Ha HMCHOJB30BAHMM HOPM U HOPMATHUBOB, PENIAMEHTHPYIOIIMX
pacxon MPOU3BOACTBEHHBIX PECYPCOB.

PacuérHo-ananmutuueckuii meron - Mcnone3dyercss miis pacuéra IoKa3aTelel IIaHa, aHaln3a HX
JMHAMUKHU U (PaKTOPOB, BIMAIONINX HA UX U3MEHEHHE.

OKOHOMHUKO-MareMaTuueckue Metonbl - (OcCHOBaH Ha  MareMaTMYeCKOM  MOJAEIMPOBAHUU
HKOHOMUYECKHUX O0OBEKTOB H IIPOLIECCOB.
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64. YcTaHOBUTE COOTBETCTBUE MEXy KATETOPUSAMHU U UX XapaKT€PUCTUKOM:

OKCTpAIoJSIis - OTHOCHUTEIBHBIN TIOKa3aTelb, XapaKTePU3YIOMUNA W3MEHEHUE BEITUYMHBI 3a
onpenenEHHBINA TEPUO] BpEMEHH.
WNuTtepnionsammst - MeToa NpUOMDKEHHOTO ONpeNeieHUsT 3HadeHUuH G(yHKIUM 3a TpeaeiaamMu
3aJIaHHOTO WHTEpBaJja.
Temn pocra - BeposSTHOCTHAsI OIICHKA BO3MOKHOCTEH pa3BUTHS SIBJICHUS B OyyIIeM, MOJydYeHHas Ha
OCHOBE aHaJIM3a CTATUCTUIECKUX 3aKOHOMEPHOCTEH.
[IporHo3upoBanue - CrOoco0 HAXOXKJICHUS TPOMEKYTOUHBIX 3HAYCHUN BEIMYUHBI TI0 UMEIOMIEMYCS
JTUCKPETHOMY Ha0Opy M3BECTHBIX 3HAYCHUH.

65. YcTaHOBUTE COOTBETCTBUE MEXKIYy HWHCTPYMEHTAMHM CTPATErMYeCKOr0 aHajlv3a U HuX
COZIEPIKAHHUEM:
PEST-ananu3 - omenka (akTopoB Makpocpezabl, BBISBICHHWE TEHICHIIMA WX W3MCHCHHS |
MIPOTHO3UPOBAHUE BIUSHUS HA JEATEILHOCTH (DUPMBI.
AHanM3 1ENOYKH CO3/IaHMsI CTOMMOCTH - JICKOMITO3UIINS JACSITEIPHOCTH OPTaHU3allMKA Ha OTJEIbHBIC
MPOIIECCHl W ONEpalii C OICHKOW BKJIaJa KaXIOro DIIEMEHTa B CO3JaHHE TMOTPEOUTEIIbCKOU
LICHHOCTH.
beHumapkuHT - cHUCTEMaTHYeCKOe CpaBHEHHE IPOIIECCOB, MPOMYKTOB W MPAKTUK KOMIIAHWUU C
JTy4dIIIMA 00pas3iiamMu B OTPaciy.

Pazoen 2. Cmpamezuueckoe nianuposanue
Dopma KOHMPoAs/OYeHouHoe cpedcmso: 3adaua

Bonpocwi/3aoanus:
1. CooTHOIIEHNE CTPATETUYECKOTO TUTAHUPOBAHUS U CTPATETMYECKOTO MEHEKMEHTA!
A. cTparerMueckuii MEHEKMEHT — COCTaBHash YacTh CTPAaTeTHYECKOro IUIAHWPOBAHHS B
OpTaHu3aIIH

b. cTparernueckoe miaHUPOBAHUE — 3JIEMEHT CTPATETUMYECKOTO MEHEIKMEHTA
B. crparermueckuii MEHEKMEHT M CTpaTeTMYECKOe IUIAaHUPOBAHHE OOBEAMHSIOTCS B
CTPaTern4eCcKOM MAPKETUHIE
I. crparermueckuii MEHEIKMEHT — 3TO pa3paboTKa CTPATETMUYECKOTO IlaHa W YIpaBlIEHUE
CTpaTern4eCKUMHU U3MEHEHUSIMHU
2. Crparernyeckoe miaHupoOBaHUE - TO:
A. mocTpoeHue «JiepeBa 1enei» (nepapxuu Lesuei) opranu3anuu
b. 0co0bIif BU]T JONTOCPOYHBIX TJIAHOB, MTO3BOJISIFOIIMX OPTaHU3AIMK 3HATH OyayIee
B. BEI0Op anmbTepHATUBBI Pa3BUTHS
I'. onpenenenue NepCneKTUBHBIX HANPABICHUHN ACSTEIBHOCTH MPEITPUATUS
3. DreMeHTaMH CTPATEruuecKoro MjaaHa He SIBJSIOTCS:
A. Ilinan npousBojaCTBa.
b. NuBecTUIIMOHHEIN TUIAaH.
B. MapkeTUHIOBBIH IJ1aH.
I'. ®uHaHCOBBIN TUIAH.
4. Yto sBIAETCS OCHOBOM CTPATETMUYECKOTO TUIAHUPOBAHUS:
A. Vder TeHIeHUUHN pa3BUTHs pPbIHKA U BHELIHEHN CPEMIbI B LIEJIOM.
b. IIpenBunenue BO3MOKHOCTEM.
B. KoHTpOnb OTKIIOHEHHUH.
I AHanu3 OTKIIOHEHUH.
5. Onpenenuthb Temn npupoct hormooraadn B 2027 rogy (OTBET OKPYTIIUTH A0 COTHIX)
[Tnanupyercs cHuU3UTH HoHIO0EMKOCTh Ha 15%
6. UTo 1€XUT B OCHOBE KOHIJIOMEPATHON UHTETPALIUHU:
A. EnuHoe yrnpaBiieHHE.
b. O6utHOCTH (hMHAHCOB.
B. bii3ocTh TEXHOMOTHI OTACTBHBIX GUPM.
I'. OTHOHIEHNSI COOCTBEHHOCTH.
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7. Hayunas cucrema BbIOOpa OCHOBHBIX BHJOB HMPOIYKIMH MPEANPHUATHS, SKOHOMUYECKHX
ueneﬁ €T0 NCPCIICKTUBHOI'O pa3BUTHUA U CHOCOGOB pelICHUA MCPCIICKTUBHBIX ueneﬁ " 3aaa4 — 370 ...
IJIaHUPOBAHUC:

A. BHyTpU(UPMEHHOE
b. BHemHee

B. ansrepHaruBHOE

I'. koMnpomucHoe

8. Ilnan co3maHus W pa3BUTHS HOBOTO NMPEANPHUSATHS WK CTPATETHYECKOTO MOApa3IeIeHHUS,
CO3/1aBa€MOT0 JJIsl HOBOTO BUJIA AEATEILHOCTU MPEANPUITHEM — 3TO:
A. OusHec-1IaH
b. uanuunpoBanue
B. camoynpaBienue
I". Oromxker

9. JlelicTBUS CTPATErMUYECKOTO XapaKTepa, KOTOPhIE YAYYIIalOT OTHOLICHHUS KOMIIAHUU C €€
OKpY>KEHUEM:

A. cTparernyeckasi OpraHu3aloOHHas KylIbTypa
b. pacnipenenenue pecypcos
B. aganTanus xk BHeMIHEN cpene
I'. amanranusa Kk BHyTpeHHEHN cpeze
10. ConmanbHbie MPOrHO3bI XapAKTEPU3YIOT:

A. MUTpaIIMOHHBIE NTPOLIECCHI

b. TpynoBoii noreHnuan

B. pemenue mpobiem cBOOOAHOTO BpeMEHU
I'. ypoBeHb coLMaNbHOTO pa3BUTHUSA

Pas3zoen 3. Ilpomesricymounan ammecmayus
Dopma KOHMPONA/OYeHoUHOe CPEeOCMB0:
Bonpocul/3adanus:

7. OueHOYHbIC MATEPHAJIBI IPOMEKYTOYHOM aTTeCTALMHA

Ounas ghopma obyuenus, Bmopoti cemecmp, 3auem
Koumponupyemvie MJIK: VK-1.1 VK-1.2 VK-1.3 VK-1.4 OIIK-2.1 OIIK-3.1 OIIK-2.2 OIIK-3.2
OIIK-2.3 OIIK-3.3 OIIK-2.4 OIIK-3.4 OIIK-3.5

Bonpocsl/3ananus:
1. Postb COBpEMEHHOTO CTPAaTErMYeCKOTO aHAIN3a B CHCTEME MEHE/DKMEHTA.

[\

. Crparernueckuii aHanu3 U KOHKYPEHTOCIIOCOOHOCTh OpraHU3aliy.

[98)

. Crparernueckoe miaHUPOBAaHUE U CTPATETUUYECKUN MEHE)KMEHT.

N

. Monenu cTpaTreruaeckoro MeHeIKMEHTA.

5. IIsaTh 3aa4 CTPATETMYECKOTO MEHEKMEHTA.

[®)

. CTpaTequecxoe BUJACHHUEC 1 MUCCHA.

7. COCTaBHﬂIOIIII/Ie CTPATCTrU KOMIIAHWUU U ITPUYWHBI HK3BMCHCHHA CTPATCTHUU.
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8. ®opMHpOBaHHE CTPATErMUECKOTO BUJIEHUS U €10 COCTABIISIOIINE.

9. Muccus Kak MCXOTHBIN IyHKT (POPMUPOBAHHS CTPATETUIECKOTO BUICHUS.
10. ITocTaHoBKa 11e1€l Ha BCEX YPOBHSAX OpPraHU3aLNN.

11. Uepapxudeckue ypoBHH CTPaTErHH.

12. OcHOBHbIE HallpaBJIEHUs1 KOPIIOPATUBHON CTPATETUH.

13. busHec-cTparerus; ee JIEMEHTHI.

14. OyHKIMOHANBHAS CTPATETHUs], €€ B3aUMOCBA3b C KOPIIOPATUBHOM; TOPSIIOK pa3pabOTKH U
peanusarui.

15. ®opmMupoBaHK€e pa3IUYHBIX MOAXOA0B K MPOLECCY CTPATETHYECKOTO YIIPABICHHUS.
16. OCHOBHBIE XapaKTEPUCTUKHU ILIKOJ CTPATETHYE€CKOTO MEHEKMEHTA.
17. CTpyKTypHBI€ 3JIEMEHTBI TEOPUU MATPUIL BIUSHUS.

18. PecypcHblii mMoaxon B TEOPUU CTPATETMYECKOTO MEHEIKMEHTa W TEOPUU MaTpHIl
BIIUSTHUSL.

19. Ctparernueckue peleHus: BUbl; KPUTEPUH; MOJIEb CTPATETUUYECKOTO PELIEHMS.

20. AHanu3 BHEIIHEW Cpeibl U €ro 3aJauu.
21. MeToapl aHaIu3a OTpaciv U KOHKYPEHITUH.

22. Ilarp dakropoB KOHKypeHIMU (Mozenb l[loprepa), ee crTparernyeckoe 3HAYCHUE H
HETOCTATKH.

23. PecypcHbIil OJIX0O/ K aHAJIU3Y CPEAbl; CXeMa MOJIX0/Aa, PECYPCHBIE PHIHKH; BOZMOXKHOCTH
PECYPCHOM MOJEIH.

24. KiroueBblie (hakTOphl ycriexa B KOHKYpPEeHTHOU O0ophoe.

25. AHanu3 pecypcoB U KOHKYPEHTHBIX BO3MOXKHOCTEN OpPraHU3AIUH.

26. OnpenesieHUe CUIIBHBIX CTOPOH U PECYPCHOTO MOTEHIIMAIA OPraHU3al1H.
27. SWOT- aganus u ero 3agayy.

28. llenoyka EHHOCTH U CTPATErMYECKUI aHAIU3 U3JIEPHKEK.

29. Ctpareruu onepexeHuss KOHKYPEHTOB MO0 U3AEPIKKaAM.
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30. IlaTh 6a30BBIX cTpaTeruii KOHKYPEHLMH; WX OTIWYUTEIbHbIC YEePThI, IPEUMYIIECTBA U
HEJOCTAaTKHU.

31. KoHKypeHTHBIE MPEUMYIIECTBA CTPATETMUYECKUX AJIbSTHCOB.

32. Crparerun cykeHus OW3Heca: JE3WHTErpamus W ayTCOPCHHT; HUX IIEJIeCO00pa3HOCTb,
MIPEUMYIIECTBA U HEAOCTATKH.

33. HactynarenbHble CTpaTEeTHH I COXPAaHEHUS IPEUMYIIECTBA.

34. O60pOHUTENBHBIE CTPATETUH IS 3AIUTHl KOHKYPEHTHOTO IPEUMYIIECTBA.
35. Crparerus nepBOIpPOXOALa, €€ MPEUMYIIECTBA U HEAOCTATKH.

36. Crparerun auBepcu(UKauy U UX BUIBI.

37. Crpareruu BXojia B HOBBII Ou3HEC U (YOPMBI UX peaTU3ALHH.

38. Crparerun pOACTBEHHOM M HEPOACTBEHHOM IMBEPCHU(PHKALNU; WX JOCTOMHCTBA WU
HEIOCTATKU.

39. Crparerun nepecTpoiiku, COKpaIieHus: ¥ peCTPpyKTypHU3aIuu mopTders.
40. ITpogyKTOBO-MapKETUHIOBasI CTPATETHs U €€ LETH.

41. Teopus npoxykroBoro noptdesns; marpuna BKI.

42. CerMeHTanUs pPbIHKA; KPUTEPUH YCTAHOBJICHUS PHIHOYHBIX CETMEHTOB.

43. KoHuenuus >kM3HEHHOTO ITUKJIA MPOAYKTA.

44. OCHOBHBIE YITPABICHUYECKHE KOMIIOHEHThI pEATH3allU CTPATETHH.

45. YapasieHue nNpoueccoM peain3aii CTpaTernuecKuXx N3MEHEHUM.

46. 3amauu ¥ OCHOBHBIC (DYHKIIMH MTOAPA3ICICHUS CTPATETUUECKOTO Pa3BUTHS.

47. Co3naHue KIIOYEBBIX KOMIIETCHIIMA M KOHKYPEHTHBIX BO3MOXKHOCTEM KaK Ba)KHEHIIas
3a/1a4a Ha JTare peaanu3aiuy CTPATETHH.

48. Ctparernueckoe JUAEPCTBO; 3a4a4H JUAEpa KaK IPOBOIHUKA CTPATETUH.

49. Crparerndyeckoe pas3BUTHE: BHYTPEHHUH pPOCT, €r0 MEXAaHU3Mbl, IPEUMYILIECTBA U
HEI0CTaTKH.

50. BHemHre MeXaHU3Mbl POCTA: CIUSHUE U MOMIONIEHUE; MPUYUHBI U MOTUBBI CIIMSTHUM.

51. Crparernueckuii CHHEPTHU3M; 0a30BbIC BO3MOXKHOCTH CHHEPTETUYECKOTO Y deKTa.
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52. Crparernueckue ajbsHCBI; BUABI CTPAaTETHUYECKUX aIbSHCOB M MOTHUBBI HX
¢dbopmupoBaHus.

53. CymHOCTh cTparerndeckoil 3(PGEeKTHBHOCTH; KPUTEPUU  CTPATETUYHOCTH U
¢ hexTUBHOCTH.

54. Crparernueckass peduekcus Kak »3JIEeMEHT MpOo(hecCHOHATBHOTO CTPATEernYecKoro
YIpaBIEHUS.

55. Crparernueckuii KOHTPOJUTUHT M €T0 (PYHKITHH.

56. Pa3BuTHE TOAXOJOB K CTPATETMYECKOMY MEHEIKMEHTY; HMX IPEUMYIIECTBA H
HE0CTaTKH.

57. BupTyanbHbIE OpraHU3alliy; pa3BUTUE UX KOHKYPEHTHBIX BO3MOKHOCTEH.
58. VHTemieKTyabHass OpraHu3aIs 1 CriocoObl €€ CO3/IaHusl.
59. Opranu3anoHHOe 00y4YeHHE U MEHEDKMEHT 3HAHHM.

60. KonkypeHnnust 3a Oyayliee Kak HOBasi HapaJurmMa CTpaTerui.

3aounas gpopma obyuenus, Bmopotii cemecmp, 3auem

Koumponupyemvie MJIK: VK-1.1 VK-1.2 VK-1.3 VK-1.4 OIIK-2.1 OIIK-3.1 OIIK-2.2 OIIK-3.2
OIIK-2.3 OIIK-3.3 OIIK-2.4 OIIK-3.4 OIIK-3.5

Bonpocsl/3ananus:
1. Ponb coBpeMEHHOTO CTpaTernuecKkoro aHajan3a B CUCTEME MEHEI)KMEHTA.
2. CTparern4eckuii aHaJIn3 ¥ KOHKYPEHTOCTIOCOOHOCTh OpraHu3aIliy.
3. CTparern4eckoe MiIaHUPOBAHUE U CTPATETMYECKUN MEHEIKMEHT.
4. Mogenu cTpaTern4eckoro MeHe>KMEHTA.
5. IIsaTh 3a7a4 CTPATETMYECKOTO MEHEKMEHTA.
6. CTpaTernyeckoe BUACHUE U MUCCHS.
7. CocraBistoniye cTparerui KOMIaHUU U IPUYUHBI U3MEHEHUS CTPaTeruu.
8. ®opMHpOBaHHE CTPATETMUECKOTO BUJICHUS U €T0 COCTABIISIOIINE.
9. Muccust Kak UCXOIHBIN MTyHKT ()OPMHUPOBAHUS CTPATETHUECKOTO BUICHUS.

10. ITocTaHOBKa 1IeNIE€l HA BCEX YPOBHIX OpraHU3alMH.

11. Mepapxudeckue ypoBHU CTPATETUU.
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12. OcHOBHbIE HallpaBJIEHUs1 KOPIIOPATUBHON CTPATETUH.
13. busnec-crparerus; ee 3J€MEHTHI.

14. ®yHKIMOHANBHAS CTPATETHUs], €€ B3aUMOCBA3b C KOPIIOPATUBHOM; TOPSIIOK pa3pabOTKH U
peanusaium.

15. ®opmupoBaHKe pa3IUYHBIX MOAXOA0B K MPOLECCY CTPATETHYECKOTO YIIPABICHHUS.
16. OCHOBHBIE XapaKTEPUCTUKHU IIKOJ CTPATETHUYE€CKOTO MEHEKMEHTA.
17. CTpyKTypHBI€ 3JIEMEHTBI TEOPUU MATPUIL BIUSHUS.

18. PecypcHblii moaxon B TEOPUU CTPATETMYECKOTO MEHEIKMEHTa W TEOPUU MaTpHIl
BIIUSTHUSL.

19. Ctparernueckue peleHus: BUbl; KPUTEPUH; MOJIEb CTPATETUUECKOTO PELIEHMS.

20. AHanu3 BHEIIHEW Cpeibl ¥ €ro 3a7a4uu.
21. MeToapl aHaIu3a OTPacid U KOHKYPEHITUH.

22. Ilare ¢akropoB KOHKypeHIMU (Mozenb l[loprepa), ee crTparernyeckoe 3HAYCHUE H
HETOCTATKH.

23. PecypcHbIil OJIX0O/ K aHAJIM3Y CPEeAbl; CXeMa MOIX0Aa, PECYPCHBIE PHIHKH; BOZMOXKHOCTH
PECYPCHOM MOJEIH.

24. KiiroueBblie (hakTophl ycriexa B KOHKYpPEeHTHOU 00phoe.

25. AHanu3 pecypcoB U KOHKYPEHTHBIX BO3MOXKHOCTEN OpPraHU3AIUH.

26. OnpenesieHUe CUIIbHBIX CTOPOH U PECYPCHOTO MOTEHIIMAJIA OPraHU3al1H.
27. SWOT- aganus 1 ero 3agayu.

28. llenouka HEHHOCTH M CTPATErMYECKUI aHAIU3 U3JIEPHKEK.

29. Crpareruu onepexeHuss KOHKYPEHTOB MO0 U3ACPIKKAM.

30. IIaTe 6a30BBIX CTpareruii KOHKYPEHIIMH, WX OTIIMYUTEIbHBIC YEPTHl, MPEUMYIIECTBA U
HE0CTaTKH.

31. KoHKypeHTHBIE IPEUMYIIECTBA CTPATETMUYECKUX AJIbSHCOB.

32. Crpareruu cyxeHus Ou3Heca: JNE3MHTETpalus M ayTCOPCHUHT; MX IeJIecoo0pa3HOCTh,
IIPEUMYIIECTBA U HEAOCTATKU.

33. HactynarenbHble CTpaTeruu IJ COXpaHEHHUs MPEUMYIIECTBA.
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34. O60pOHUTENBHBIC CTPATETUH JIJIS 3alTUTHI KOHKYPEHTHOTO MPEUMYIIICCTBA.
35. Crparerust nepBOIPOXO/IlIA, €€ MPEUMYIIECTBA U HENOCTATKH.

36. Crparerun nuBepcruUKaIuy U UX BUJIBL.

37. Crparerun BXojia B HOBBI Ou3HEC U (DOPMBI UX peasn3aluu.

38. Crparerun pOICTBEHHOM W HEPOICTBCHHOW AMBEPCU(PHUKAIMH, WX JTOCTOMHCTBA H
HEIOCTATKH.

39. Crparerun nepecTpoiky, COKpaIIEHUs 1 PECTPYKTYypPU3ALIUH TOPTQEIs.
40. ITponyKTOBO-MapKETUHIOBasl CTPATETU U €€ LIEIH.

41. Teopus npoxykroBoro noprgesns; marpuiia BKI.

42. CermeHTanMs pbIHKA; KPUTEPUH YCTAHOBJIEHHS PHIHOUYHBIX CETMEHTOB.

43. KoHuenuus >KU3HEHHOT'O IIMKJIA ITPOAYKTA.

44. OCHOBHBIE YIIpaBJIEHYECKNE KOMIIOHEHTHI peaan3alui CTPaTeTuu.

45. YrpaBieHue NpoleccoM peann3aluy CTpaTernyeCcKuX U3MEHEHUH.

46. 3amaun 1 OCHOBHBIE (DYHKIIMU TOIPA3/IEICHUS CTPATErMYeCKOr0 pa3BUTHSL.

47. Co3naHue KIIIOYEBBIX KOMIETEHLUH U KOHKYPEHTHBIX BO3MOXHOCTEH KaK BayKHEHIIas
3a/1a4a Ha dTalle peaanu3aluy CTPATeIuM.

48. CTparerndyeckoe JuAepCTBO; 3a7auu JIUIepa Kak MPOBOJAHUKA CTPATETUH.

49. Crparernueckoe pa3BUTHE: BHYTPEHHHH pOCT, €r0 MEXaHHM3Mbl; MPEUMYIIECTBA M
HE0CTaTKH.

50. BHenrHre MeXaHU3MBI pOCTa: CIUSHUE U MOTIONICHIE; IPUYUHBI K MOTHBBI CITUSTHUH.
51. Crpareruueckuii CHHEPTU3M; Oa30BbIe BOZMOXKHOCTH CHHEPTreTHIECKOTo 3 dekra.

52. Crparernueckue ajbsHCHI; BUABI CTPAaTETHUYECKUX aIbSHCOB M MOTHUBBI HX
¢dbopmupoBaHus.

53. CymHOCTh cTparerndeckoil 3(PQGEeKTHBHOCTH; KPUTEPUU CTPATETUYHOCTH U
3¢ hexTUBHOCTH.

54. Crparernueckass peQiuekcus Kak O3JIEMEHT MpOo(ecCHOHAIBHOTO CTPATEernYecKoro
YIpaBIEHUSI.

55. Crparernueckuii KOHTPOJUTUHT M €10 (PYHKITHH.
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56. Pa3BuTHE TOAXOJOB K CTPATETMYECKOMY MEHEKMEHTY; HMX MPEUMYIIECTBA H
HE0CTaTKH.

57. BupTyaibHblE OpraHU3aliy; pa3BUTUE UX KOHKYPEHTHBIX BO3MOKHOCTEH.
58. VHTemeKTyallbHast OpTraHu3aIis U CIIOCOOBI €€ CO3/IaHus.
59. Opranu3aimoHHOe 00y4YeHHE U MEHEDKMEHT 3HAHUM.

60. Konkypenust 3a Oyayliee Kak HOBasi HapaJurmMa CTpaTerui.

8. MarepuaibHO-TeXHHYECKOE H Y4eOHO-MeTOAuYeCKoe odecneyeHue U CIUTIIUHbI
8.1. IlepeyeHb OCHOBHOM M JONOJHHUTEILHON Y4eOHOH JTUTEPATYypPbI

Ocnoenas rumepamypa

1. Knumun,, A. Y. CoBpeMeHHBII cTpaTerudeckuii anamus: yuebHoe nmocodue / A. 1. Knumun,,
W. M. 3aituenko,, A. M. CMupHoBa,. - CoBpeMeHHBII cTparernyeckuii ananus - Cankr-IletepOypr:
Cankr-IlerepOyprekuii  monutexHuueckuit yHuBepcuter Ilerpa Bemukoro, 2021. - 123 c. -
978-5-7422-7247-2. - Tekct: onekrponnwrii // IPR  SMART: [caiir]. - URL:
https://www.iprbookshop.ru/116149.html (mara ob6pamenus: 08.10.2025). - Pexxum nocryma: 1o
MOATHCKE

2. Pomanoga, A.T. CoBpeMeHHBIN cTparernyeckuii aHanu3: Ydueobnoe nmocooue / A.T. Pomanosa. -
MockBa: denepanbHOe TOCYIapCTBEHHOE AaBTOHOMHOE 0O0pa30BaTENbHOE YUPEXKJACHHUE BBICILIETO
obOpazoBanus «Poccuiickuii yHuBepcuteT Tpancropta», 2018. - 158 c. - TekcT: anekTpoHHBIN //
O6mecTtB0 ¢ orpaHudeHHOM  OTBeTCTBeHHOCThIO «3HAHUYM»:  [caitir]. -  URL:
https://znanium.com/cover/1896/1896547.jpg (nata oopamenus: 08.09.2025). - Pexxum nocryna: mo
MOJIITUCKE

Jlononnumenvuas rumepamypa

1. APYTIOHAH 0. M. CoBpemMeHHBIN CTpAaTerMyecKuil aHajau3 W IUIAaHUPOBAaHUE: METOZ.
ykazanust / APYTIOHSH 1O. U, [Tapemysosa M. I.. - Kpacuonap: KyoI'AY, 2025. - 58 c. - Tekcr:
HEMOCPEICTBEHHBIN.

2. bacosckuii, JI.LE. CoBpeMenHbli cTparerndeckuii ananu3: Yueonuk / JI.E. bacoBckwmii. - 1 -
Mocksa: OOO "HayuHo-uznarensckuid nientp MHOPA-M", 2021. - 256 c. - 978-5-16-101023-5. -
Texct: snexrponHbI / OOMECTBO ¢ orpaHnYeHHON OTBeTCTBEHHOCThI0O «3HAHUYM): [caliT]. -
URL: https://znanium.com/cover/1257/1257970.jpg (mara oOpamenus: 08.09.2025). - Pexum
J0CTyTa: 1O TMOAMKICKE

3. Maegsckas, E.b. Crparernueckuii aHanmu3 u OOMKETUPOBAHHUE JICHEKHBIX ITOTOKOB
KOMMepuYeckux opranmzarnuii: Monorpaduss / E.b. Maesckas. - 1 - Mocksa: 00O
"Hayuno-uznarensckui uentp MHOPA-M", 2023. - 108 c. - 978-5-16-101620-6. - Tekcr:
AMEKTPOHHBIN // OOImEecTBO ¢ orpaHndeHHON OTBeTCTBEeHHOCTHI0O «3HAHUYMy»: [caiiT]. - URL:
https://znanium.com/cover/1911/1911193.jpg (nata obpamenus: 08.09.2025). - Pexxum gocrymna: mo
MOJIITUCKE

4. HIMYUAX P.A. CoBpeMeHHBIN cTparernyeckuii aHanus: ydue0. mocobue / HIMUYUAX PA.,
Creruannna C.H., CmonenneB B.M.. - Kpacaonap: KyoI'AY, 2015. - 251 c. - 978-5-94672-964-2. -
TekcT: HemoCpeACTBEHHBIN.

8.2. IIpodeccuonasibHbie 0a3bl JaHHBIX U pecypcbl « IHTepHET», K KOTOPBIM 00ece4nBaeTCst
AOCTYI 00y4aKOUIUXCS
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IIpogpeccuonanvuvie 6azvl OaHHbIX
He ucnonb3yrores.

Pecypcor « Unmeprem»

1. http://www.elibrary.ru/ - Hayunas snextponHasi OuGnuoreka

2. http://www.consultant.ru/document/cons_doc LAW 215668/ - Vka3 Ilpe3unenra PO N 176
ot 19 ampens 2017 . «O Crparerun skonoruueckoit 6esomacHoctu Poccuiickoit @enepanuu Ha
nepuon 1o 2025 ronay» // Cobpanue 3akoHoAarenscTBa Poccuiickoit @enepamuu. - 2012.

3. http://www.gks.ru/wps/wcem/connect/rosstat_main/rosstat/ru/statistics/environmen -
®denepanbHas ciyk0a roCcyIapCTBEHHOM CTaTUCTUKHI

8.3. IIporpamMHoe oGecnieueHre U MH(POPMALIMOHHO-CIIPABOYHBIE CHCTEMbI, HCIIOJIb3yeMble
MPH OCYLIEeCTBJICHHH 00pa30BaTeIbHOIO NMpoLecca Mo JUCHUIINHE

Ilepeuens npoepammHozo obecneyeHus
(0bHOBNIeHUe NPOU3BOOUMCS NO Mepe NOABNIeHUs HOBbIX 8EPCULL NPOSPAMMDbL)

He ucnonb3yercs.

Ilepeuens uHghopmayuoHHO-CRPABOUHBIX CUCEM
(0OHOBIeHUEe BLINONHAENICS €HCEHEDENbHO)

He ucnonb3yercsi.
8.4. CnenuajbHbIC NOMELEHUS, J1A00PATOPHH U J1a00pPaTOpHOe 000py10BaHUe
9. Metoanueckue yKa3aHHus 10 OCBOCHUIO JUCUMILIMHBI (MOLYJIs1)

VYyebHas paboTa MO HAMPaBICHUIO MOATOTOBKU OCYIIECTBISICTCS B ()OpME KOHTAKTHOW PabOTHI C
MpenojaBaTeieM, CaMOCTOATENIbHOH paboThl OOydaromierocsi, TEKyIIeH W IPOMEKYyTOYHOM
arTecTtaldif, WHBIX (QopMmax, MpergaraéMblX YHUBEPCUTETOM. YYeOHbI MaTepuan AUCLHUILIIMHBI
CTPYKTYPHUPOBAaH U €r0 H3y4YeHHE TMPOU3BOJUTCS B TEMaTHYECKON MOCIIEI0BaTEIbHOCTH.
ConepxaHne METOIUYECKUX YKa3aHHUM JOJKHO COOTBETCTBOBaTh TpeOoBaHUsM DenepanbHOro
rOCyIapCTBEHHOTO 00pa30BaTEIbHOTO CTaHAApTa M YYEOHBIX MporpaMM IO JTUCIUILIMHE.
CamocrosiTenbHasi paboTa CTYIEHTOB MOXET OBITh BBHINOJHEHa C TIOMOINBIO MaTepualoB,
pa3MeIeHHBIX Ha mopTae noaaepxku Moodl.

10. MeTonn4yeckue peKOMeHIAMUM 110 OCBOCHUIO TUCUMIIJIMHBI (MOLYJIs1)
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